1. PAT VAN PE

Pai hoc Qubc gia TP.HCM (PHQG-HCM) nim & khu vuc phia
Pong TP.HCM - db thi phat trién bac nhat Viét Nam, PHQG-HCM duoc
Chinh phu Viét Nam thanh 1ap vao nam 1995 nham kién tao mét trung tam
dao tao dai hoc, sau dai hoc va nghién ctru khoa hoc - cOng nghé¢ da nganh,
da linh vuc, chét luong cao, dat trinh do tién tién, 1am nong cdt cho hé
thng gido duc dai hoc, dap tmg nhu cau phat trién kinh té - x4 hoi.

X4c dinh tdm nhin trd thanh hé théng dai hoc nghién ctru trong tép
dau chau A, bHQG-HCM nhiéu nam lién tiép dugc T6 chuc Gido duc
Quacquarelli Symonds Asia xép hang thudc top 150 PH hang dau chau luc
nay. Tu nam 2019, PHQG-HCM duy tri thir hang thudc top 701-750 do
T6 chirc Gido duc Quacquarelli Symonds (QS) Anh quoc danh gia trén
1.000 truong dai hoc hang dau thudc 82 qudc gia.

“Thuc day tién bd xa hoi” 1a 1y twéng ma cac dai hoc hang dau thé gidi
theo dudi. Pay ciling chinh 13 st mang ma PHQG-HCM cam két thuc hién.

Pé gop phan dat duoc muc tiéu, tim nhin, chién luoc phét trién trén,
véi vi tri cia minh trong sy nghiép TDTT cua dat nudc, cong tac TDTT
trong nha truong cac cap hién nay can doi méi, ting budc hoan thién hé
thdng to chire, chuan hod ngudn nhan luc chat lugng cao cling nhu trang bi
day du co so vat chat, tai chinh... Pay 1a van dé thach thac va 13 yéu cau
cap bach cia PHQG-HCM. Vi vay, tdi chon dé tai: “Xay dwng cac gidi
phap phat trién nguén luc Thé duc thé thao ciia Pgi hoc Quéc gia
Thanh phé Hé Chi Minh”.

Muc dich nghién ctru

Nham xay dung cac giai phap phat trién hon nita cac nguon lyc TDTT
cia PHQG TP.HCM, gbp phan nang tam chat luong, hiéu qua cong tac
TDTT tai DHQG-HCM.

Muc tiéu nghién cau

Pé thuc hién duoc muc dich nghién ctu dé ra, luan an sé tién hanh
giai quyét cac muc tiéu co ban sau:

1. Panh gia thuc trang cac nguon luc TDTT cua Pai hoc Qudc gia
Tp.Ho Chi Minh.

2. Xay dung céac giai phap phat trién nguon lyc TDTT cua Pai hoc
Quéc gia Tp.H6 Chi Minh.
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3. Kiém nghiém, danh gia hiéu qua tac dong cia mot sb giai phap phat
trién nguon luc TDTT cua Pai hoc Qudc gia Tp.H6 Chi Minh.
Gia thuyét khoa hoc

Viéc day manh cac hoat dong TDTT gop phén nang cao chat luong
dao tao cho sinh vién trong cac truong dai hoc la van dé cap thiét hién nay
nham dap ng yéu cau dao tao ngudn nhan lyc chat lugng cao, khong
nhitng day du vé tri thirc chuyén mén ma con doi hoi phai ¢ thé chat khoé
manh, cudng trang dé tham gia vao cong cudc ddi méi, cong cudc cong
nghiép hoa — hién dai hoa va xdy dyng dat nudc. Thyc té cong tac TDTT
trong cac truong dai hoc con gap nhiéu kho khin, dic biét Iél vé co sO vat
chat, kinh phi hoat dong. Vi vay viéc xay dyng duoc mot s6 cac giai phap
dé huy dong, , phat trién cac ngudn lyc TDTT 1a nham thao g& cac khé khan
trong thuc tlen tai cac truong dai hoc noi chung va PHQG-HCM noi riéng
1a hét stc can thiét va cap bach. Viéc nghién ctru dé xuat duoc nhiing giai
phap phu hop véi diéu kién thuc tién, nhu cau cia CB-GV, sinh vién cac
don vi thanh vién va tryc thuoc PHQG-HCM s¢€ gitip nang tam chat luong
dich vu vé cac ngudn lyc TDTT phuc vu cho nhu cau hoat dong TDTT cuia
CB-GV va sinh vién gop phan nang cao chat luong dao tao dai hoc cua
DHQG-HCM.

2. NHUNG PONG GOP MOI CUA LUAN AN

1. Luan an da danh gia thyc trang nguon luc thé duc thé thao trong
Dai hoc Quoc gia Tp. Ho6 Chi Minh nhu sau:

- Vé nguén nhdn lyc trong Pai hoc Quoc gia TP.HCM: hi¢n nay
khéng c6 can bd quan 1y chuyén biét vé thé duc thé thao ma chi ¢ kiém
nhiém hoic chuyén sang 1am cong tac khic, nhung van tham gia giang day
GDTC.

- Vé co s6 vt chat vt chat: CSVC phuc vu cho hoc tap chinh khoa
va cac hoat dong ngoai khoa cua sinh vién va giang vién chua dap ung
duoc.

- Vé co cdu t6 chirc quan tri. moi hoat dong thé duc thé thao thudc
Pai hoc Qudc gia TP.HCM thi by phan ban CTSV va Cong doan Pai hoc
Quéc gia TP.HCM két hop voi cac don vi trudong khac t6 chire.

2. Luan 4an thong qua phan tich thuc trang nguon luc thé duc thé thao
trong Pai hoc Qudc gia Tp.H6 Chi Minh dé lam nén tang xdy dung céc
giai phap phat trien nguon luc thé dyc thé thao cia PHQG-HCM nhu sau:
Duya trén co s 1y thuyét, thuc tién va yéu cau mang tinh nguyén tac, nghién
ctru da xac dinh, lya chon dugc 4 nhém giai phap trong 7 nhém dé xuit,
két qua di lya chon duoc 29/33 ndi dung da dé xuat trong 4 nhom giai
phap.
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3. Luan an da kiém nghiém hiéu qua tac dong ctia mot s ndi dung giai
phap phat trién nguon luc TDTT cua PHQG-HCM nhu sau: Sau khi kiém
nghiém cho thiy 04 nhom giai phap va mot s6 ndi dung cua timg nhom
giai phap duoc lya chon trong nghién ctru nay la rt co y nghia va gia tri
thuc tién, vi duoc lya chon tir nhitng nguoi ¢d chuyén mén cao, am hiéu vé
linh vic quan tri, lanh dao cta cac don vi, dic biét 1a cac v kién lua chon
nhu trong nhom giai phap 4 c¢6 noi dung dé nghi “Xdy dung T rung tam T, hé
duc Thé thao truc thuéc Pai hoc Quoc gia TP.HCM” thi dén thoi diém
nay da thanh hi¢n thyc. Hay nhu trong nhém giai phép 2 ¢6 noi dung “Co
chinh sdach phdt trién nguon nhan luc thé duc thé thao phu hop”; “Chinh
sach dau tw phat trién co s& vt chat phuc vu hoat dong thé duc thé thao”
2 nd1 dung nay hién nay ciing dugc Ban lanh dao Pai hoc Quéc gia
TP.HCM va lanh dao cac don vi thanh vién thuc su quan tam va dau tu.

3. CAU TRUC LUAN AN

Luan 4n dugc trinh bay trén 150 trang A4, bao gém cac phan:

Pit van dé (05 trang); Chuong 1: Tong quan van dé nghién ctru (56
trang); Chuong 2: P6i twong, Phuong phap va to chic nghién ciru (09
trang); Chuong 3: Két qua nghién ctru va ban luan (77 trang); Két luan va
kién nghi (03 trang). Luan an c6 40 bang, 9 biéu do va 2 so d6. St dung
107 tai liéu tham khéo, trong d6 97 tai liéu Tiéng Viét, 1 tai liéu tiéng Anh
va 9 website.

Chwong |I: TONG QUAN CAC VAN PE NGHIEN CUU

Pé ¢ co sd 1y luan chit ché va co khoa hoc vé “Xay dung cac gidi
phap phat trién nguén luc Thé duc thé thao cia Pai hec Quéc gia
Thanh phé Hé Chi Minh”, dé tai da tién hanh tim hiéu céc tai liéu, sach,
béo, cac cong trinh nghién ctru co lién quan, tir d6 xay dung nén phan co
so 1y luan cua dé tai gdm 4 phan chinh sau:
1.1. Nhitng van dé co ban vé TDTT
1.2. Nhirng véan dé co ban vé giai phap phat trién ngudn luc TDTT
1.3. Phong trao TDTT va GDTC tai Viét Nam
1.4. Giéi thiéu nhitng diac diém khai quat vé nguén lec TDTT ciia
PHQG-HCM

Chuwong 11
POI TUQNG, PHUONG PHAP VA TO CHUC NGHIEN CUU
2.1 Poi twgng nghién ciru
2.1.2. Poi twong nghién ciru: Cac giai phap phat trién nguon lyc thé
duc thé thao ctia Pai hoc Qudc gia Thanh pho H6 Chi Minh.
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2.1.2. Khach thé nghién ciru: Cong tac quan 1y, quan tri phat trién
ngudn lyc TDTT va toan b can bd, giang vién co hiru vé linh vuc TDTT
cua PHQG-HCM, cac Chuyén gia GDTC va CBQL trong va ngoai
DHQG-HCM.

2.2. Phuong phap nghién cwu
2.2.1. Phuong phap tham khao, phan tich tai li¢u
2.2.2. Phuong phap diéu tra xa hoi hoc
2.2.3. Phuong phap toan thong ké
2.2.4. Phuong phap phan tich SWOT
2.2.5. Phuong phap thuc nghiém xa hoi hoc

2.2. T6 chirc nghién ciu
Luan an tién hanh tir thang 12/2015 - 11/2020 tai PHQG-HCM va céc
truong DPH TDTT ¢6 bd mon GDTC va chuyén nganh TDTT.
Chuwong I11: KET QUA NGHIEN CUU VA BAN LUAN
3.1. Panh gia thuc trang cac nguén luc TDTT cia Pai hoc Qudc gia
Tp.Ho6 Chi Minh
3.1.1. Xac dinh tiéu chi danh gia thuc trang nguén lwc TDTT caa
PHQG-HCM

Thong qua 3 budc nghién cau, luan an da xac dinh 5 tiéu chi danh gia
thuc trang nguon luc TDTT cia PHQG-HCM da bao db tin cay, khach
quan, gom: (1) Nguon nhan luc TDTT, (2) Co sé vat chat phuc vy cong tac
TDTT, (3) Ngudn kinh phi phuc vu cong tdc TDTT, (4) T6 chirc hoat dong
TDTT, (5) Muc do hai long ciia ngudn nhan luc TDTT.

Cin ctr vao két qua trén, Luan an da 1ap phleu thu thap thong tin de tiép
tuc giri dén 8 CBQL va Giang vién da cung cap thong tin dé tiép tuc xac dinh
c4c tiéu chi, chi tiéu do luong cu thé. Két qua dugc trinh bay ¢ bang 3.2.

Bang 3.2. Xac dinh cac ndi dung cia tirng tiéu chi danh gia nguon luc
TDTT theo deé xuat ciia chuyén gia

Sﬁ‘ngu:(‘)'i Tan suat
Tiéu chi Chi tiéu deé xuat (%)
(n=8)
D01 ngii giang vién TDTT. 8 100.00
Co ciu nghé nghiép theo do tudi va
\ TP 6 75.00
Nguon | tham nién coOng tac.
nhan lyc | Chuyén nganh dao tao cia CBQL va 3 100.00
TDTT |GV TDTT. '
Murc @6 phu hop cua cong viec dugc 8 100.00
phan cong theo trinh dd chuyén '




mon.
Dao tao va phat trién ngudn nhan lyc
TDTT. 8 100.00
Co cau t6 chirc quan tri ngudn nhan
luc TDTT. 8 100.00
Co s& vat chat phyuc vu cho hoat dong TDTT. 8 100.00
Tai chinh phuc vu cho hoat dong TDTT 8 100.00
Hoat dong ngoai khoa cua sinh vién. 8 100.00
T4 chitc HPat -c:IQng pPong trao TDTT cua can 5 75 00
hoat déng b0, giang vién.
TDTT No6i dung, chuong trinh gidng day 8 100.00
" | GDTC ¢ cac truong thanh vién '
Két qua hoc tap GDTC cuia sinh vién 8 100.00
Mirc do hai long ciia ngudn nhéan Iyc TDTT. 8 100.00

Tir két qua tong hop o bang 3.2 cho thay c6 13 tiéu chi, tiéu chi duoc
dé xuat, chiém ti 18 tir 75-100% nhu: Doi ngii giang vién TDTT; Co cau
nghé nghiép theo do tudi va thim nién cong tac; Chuyén nganh dao tao cua
CBQL va GV TDTT; Mtc d6 phu hgp cua cong viéc dugc phan céng theo
trinh d6 chuyén mén; Pao tao va phét trién nguon nhan luc TDTT; Co ciu
t6 chirc quan tri nguén nhan luc TDTT; Co sé vat chat phuc vu cho hoat
dong TDTT,; Tai chinh phuc vu cho hoat dong TDTT; Hoat dong ngoai
khoa cua sinh vién; Hoat dong phong trao TDTT cua can bg, giang vién;
Noi dung, chuong trinh giang day GDTC ¢ céac truong thanh vién; Két qua
hoc tap GDTC cua sinh vién; Mtic d6 hai 10ng ctia ngudn nhan luc TDTT.
Nhu vay, théng qua thu thap théng tin cho thay van dé danh gia thuc trang
ngudn luc TDTT cua Pai hoc Quéc gia TP.HCM.

3.1.1.2. Kiém nghiém dé tin cdy caa tiéu chi, chi tieu ddnh gid
nguén lwc TDTT cia Pai hoc Quéc gia TP.HCM

Tur két qua tong hop thoéng qua thu thap thong tin, dé cac tiéu chi, chi
tiéu danh gia dam bao do tin cay, Luan an thiét ké Phiéu phong van gi
phong van 82 ngudi (Giang vién, Chuyén gia, CBQL) dé x4c dinh va dong
thoi kiém nghiém do tin cay cua cac tiéu chi. Két qua dugc trinh bay &
bang 3.3.




Bang 3.3. Tan suat tra l&i cho tirng chi tiéu phéng van

TAn sé T?\,n Tén suit Tén suit
Chi tiéu Miic do ") suat hop ly tich lay
(%) (%) (%)
Binh thuong 1 1.2 1.2 1.2
Poi ngil giang vién | Can thiét 36 43.9 43.9 45.1
TDTT Rét can thiét 45 54.9 54.9 100.0
Tong cjng 82| 100.0 100.0
., . . |Binhthuong 9| 110 11.0 11.0
Co cau nghé nghi¢p - —
o Can thiét 36| 439 43.9 54.9
theo do tuoi va T
Rat can thiét
tham niéncongtac | 37 Bl 1 1009
Tong cong 82 100.0 100.0
Binh thuong
Chuyén nganh dao T . 12 12 12
an thict
a0 ciia CBOL va S 29 35.4 354 36.6
Rat can thiét
GV TDTT 9 52 63.4 63.4 100.0
Tong cong 82| 100.0 100.0
Murc @6 phu hop Binh thuong 5 6.1 6.1 6.1
cuia cong viée duge | Can thiét 40 48.8 48.8 54.9
phan céng theo Rét can thiét 37 451 45.1 100.0
trinh d chuyén 3
Tong con
mon g cong 82 100.0 100.0
Binh thuong 6 7.3 7.3 7.3
Pao tao va phat —
g Cén thit 46|  56.1 56.1 63.4
trién nguon nhan T
Rat can thiét
e TDTT 9 30 36.6 36.6 100.0
Tong cong 82 100.0 100.0
. Binh thuong 1 1.2 1.2 1.2
Co cau to chure —
.. s . |Canthiet 24| 293 29.3 30,5
quan tri nguobn nhan | =
Rat can thiét
e TDTT ; i 57 69.5 69.5 100.0
Tong cong 82 100.0 100.0
Co so vat chit phuc | Binh thuong 1 1.2 1.2 1.2
vu cho hoat dong Can thiét 49 59.8 59.8 61.0




Tan

Tan suat

Tan suat

Chi tiéu Miic do T?‘r:)s" suét hop Iy tich liiy
(%) (%) (%)
TDTT Rét can thiét 32 39.0 39.0 100.0
Tong cong 82| 100.0 100.0
Binh thuong 9 11.0 11.0 11.0
Tai chinh phuc vu Can thiét 32 39.0 39.0 50.0
cong tac TDTT RAt can thiét 41 50.0 50.0 100.0
Tong cdng 82| 100.0 100.0
Binh thuong 1 1.2 1.2 1.2
Hoat dong ngoai | Can thiét 32| 390 39.0 402
khoa cua sinh vién. | Rt can thiét 49 59.8 59.8 100.0
Téng cong 82| 100.0 100.0
Binh thuong
Hoat dong phong | i L 1.2 1.2 L2
Can thiét
trao TDTT cua can — - 38 46.3 46.3 41.6
e Rat can thict 43 52.4 52.4 100.0
b0, giang vién. . _
Tong cong 82| 100.0 100.0
No6i dung, chuong | Binh thuong 3 3.7 3.7 3.7
trinh  giang  day | Can thiét 30| 36.6 36.6 40.2
GDTC & cac trudong | Rat can thiét 49 59 8 598 100.0
thanh vién Téng cong 82| 100.0 100.0
Binh thuong 12 14.6 14.6 14.6
Két qua hoc tap cua Can thiét 37 45.1 45.1 59.8
sinh vién Rét can thiét 33 40.2 40.2 100.0
Tong cong 82| 100.0 100.0
Binh thuong
Mite d6 hai 1ong nh 9 11.0 11.0 11.0
7 . ) Can thiét 40 48.8 48.8 59.8
cua ngudn nhan lyc 2
Rat can thiéet
TDTT e 33 40.2 40.2 100.0
Tong cong 82| 100.0 100.0




Nhu vay c6 29.3 — 69.8% sb ngudi duge phong van xac dinh cac tiéu
chi danh gia tra 10i & muc can thiét va rat can thiét, trong khi d6 s6 nguoi
duoc phong van tra 101 cidc mirc tir mtc binh thuong rat it (chi tr 1.2 —
14.6%); mirc rat khdng can thiét va khéng can thiét khong c6 ngudi lua chon.
Bén canh d6, dé xem xét tong thé két qua tinh toan cia timg tiéu chi, Luan
an tién hanh str dung bang 3.4.

Bang 3.4. Két qua théng k& mo ta cia céc tiéu chi danh gia

Ma _
] Tiéu chi Mean SD N

hoa

CT1 | Boingii giang vién TDTT. 4.54 0.53 82
Co ciu nghé nghiép theo do tudi va tham nién

cr2 | 4.34 0.67 82
cong tac.
Chuyén nganh dao tao cia CBQL va GV

CT3 4.62 0.51 82
TDTT.

Muc dé phu hop cua cong viéc dugc phan
CT4 4.39 0.60 82
cong theo trinh do chuyén mon.

CT5 | Pao tao va phat trién ngudn nhan luc TDTT. 4.29 0.60 82

Co cau t6 chuc quan tri nguén nhan luc

CT6 TDTT 4.68 0.49 82
CT7 | Co sd vat chét phuc vu cho hoat dong TDTT. | 4.38 0.51 82
CT8 | Tai chinh phuc vu cong tac TDTT. 4.39 0.68 82
CT9 | Hoat dong ngoai khoa cua sinh vién. 4.59 0.52 82

Hoat dong phong trao TDTT cua cén bg,
CT10 451 0.53 82
giang vién.

N1 dung, chuong trinh gidang day GDTC &

CT11 4.56 0.57 82
cac truong thanh vién.
CT12 | Két qua hoc tap cia sinh vién. 4.26 0.70 82

CT13 | Mirc d6 hai 1ong ciia nguén nhan lyc TDTT. 4.29 0.66 82




Két qua trinh bay ¢ bang 3.4 cho thay cac tiéu chi danh gia co gid tri
trung binh mean tir 4.26 — 4.68, c6 do Iéch chuan SD tir 0.51 — 0.70, cac mirc
tra 10i tir 3 — 5. Pidu ndy cho thay cac khach thé phong van déu chon tir mirc
binh thuong dén muc rat can thiét. Bén canh d6, Luin an tién hanh kiém
nghiém do tin cdy Cronbach’s Alpha cia cac tiéu chi. Két qua dugc trinh
bay ¢ bang 3.5 va 3.6.

Bing 3.5. Hé s6 tin cay tong thé (Reliability Statistics)

Cronbach's Alpha Based on
Cronbach's Alpha _ N of Items
Standardized Items
751 71 14

Két qua & bang 3.5 cho thay 13 tiéu chi c¢6 do tin cdy tong thé Cronbach
Alpha 13 0.751. Piéu nay d khang dinh 13 tiéu chi, tiéu chi ¢dam bao do tin
cay khi tién hanh str dung danh gia thuc trang nguon lec TDTT cua Pai hoc
Quéc gia TP.HCM.

Bang 3.6. Do tin ciy va moi twong quan tirng bién véi bién tong

. . . Corrected Squared Cronbach's
Mihea | Scole Meanif | Scale Variance it |\ &) Mqultiple Alpha if Item
Item Deleted Item Deleted . .
Correlation | Correlation Deleted
CT1 53.30 12.02 0.63 0.56 0.71
CT2 53.50 13.19 0.39 0.19 0.76
CT3 53.22 12.67 0.45 0.44 0.73
CT4 53.45 12.18 0.48 0.44 0.72
CT5 53.55 12.13 0.50 0.56 0.72
CT6 53.16 13.89 0.32 0.34 0.76
CT7 53.46 11.93 0.67 0.68 0.71
CT8 53.45 13.31 0.36 0.34 0.76
CT9 53.26 12.32 0.55 0.39 0.72
CT10 53.22 12.36 0.54 0.47 0.76
CT11 53.33 12.27 0.55 0.45 0.72
CT12 53.28 12.48 0.44 0.38 0.73
CT13 53.59 13.38 0.34 0.32 0.77

Nhu véy, Luan an di xac dinh duoc 13 tiéu chi, chi tiéu déu can thiét va
dam bao dd tin cay dé danh gia thuc trang ngudn luc TDTT cua Pai hoc
Qubc Gia TP.HCM.
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3.1.2. Van dung cac tiéu chi danh gia thwc trang nguon luc

TDTT ciia Pai hoc Quéc gia Tp.H6 Chi Minh

3.1.2.1. Vé déi ngii can bg, giang vien TDTT

Trinh d6 chuyén mon ctia cic giang vién ngdy ciing dugc chuan hoa
va nang cao, ngoai nhitng chimg chi theo yéu cau cua giang vién, cac
giang vién cling tu y thirc hoc tdp nang cao trinh do. Tinh dén thoi diém
nim 2017, PHQG-HCM c6 tong cong 35 can b, giang vién dang quan 1y
hoat dong TDTT va giang day gido duc thé chat. Trong d6 ¢6 5 ngudi dat
trinh do tién si, chiém ti 18 14.28%; 30 nguoi dat trinh do thac si, chiém
85.72% (5 nguoi dang hoc nghién cttu sinh).

Bang 3.7. Thong ké s6 lwong CB-GV TDTT trong PHQG

TT . ) 2 P Trinh d¢ chuyén mén
Tén Don vi Tong so TS NCS Ths
1 | Coquan BPHQG 1 1 -
2 | bH Bach khoa 5 3)
3 | bDPHKHTN 9 1 1 7
4 | bPHKHXH-NV 17 4 2 11
5 | DH Quéc té 1 1 -
6 |DPHCNTT 0
7 | BPHKT-Luat 0
8 |KhoaY 0
9 | Truong PTNK 2 2
Tong cong: 35 5 5 25
Tilé % 14.29% | 14.29% | 71.42%
Bang 3.9. Thuc trang chuy@;n mon dao tao cia CB-GV TDTT cua PHQG-HCM
. o So Dao tao nuwdc ngoai o,
Mon chuyén sau Tilé % . Ghi chu
lwgng So lwgng | Tilé %
Bong chuyén 18 51.42 3 8.5 Thac si
Bong da 4 11.4 1 2.8 Thac si
Bdng ban 3 8.5 1 2.8 Tién si
Bong 1o 2 5.7
Bong néem 1 2.8
Cau long 2 5.7 2.8 Thac si
Boi 1 2.8 2.8 Thac s1
Vo 0 0
Dién kinh 1 2.8




Thé duc 8.5

Ban sung

Co vua

Quan 1y thé thao

Xa hdi hoc TDTT

Kinh t¢ TDTT

Y sinh hoc TDTT

O O O O] O] O O W
oO| O]l O] O] O] O] ©O

Thé thao giai tri

(Nguon: tdc gia khdo sat)

Vé chuong trinh va noi dao tao thi tt ca déu hoc dai hoc & trong

nudc, chiém ti 1€ 100%; c6 6 ngudi duge dao tao thac si & nudc ngoai (Pai

Loan va Trung Qudc), chiém ti 1¢ 17.1% ; C6 1 ngudi hoc tién si & nudc

ngoai, chiém ti 1¢ 2.8%.
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Biéu d6 3.5. Thue trang chuyén nganh dao tao ciia CB-GV TDTT trong PHQG



3.1.2.4. Murc dé phu hep cua cbng viée dwoc phan cong theo trinh

d¢ chuyén mén

Bang 3.10. Panh gia vé mirc @9 phu hop ciia cong viée dwoe phan cong (n=35)

Noi dung | Mircdd | Tan | Tan Tin | Tan suit Cong viéc
50 (n) suat suat tich liy dwgc phan
(%) | hoply (%) cong
(%)
Mitrc @6 phu | Hoan
; toan Giang da
hop ctua khong 11.4 11.4 11.4 g day
cong viéc | phu hgp
duoc phan Phu hop Gidng day,
cong mot 143 | 143 257 |kiém  nhi¢m
phan cong tac khac
. Lam cong viéc
Hoan R ,
toanphu | 26 | 743 | 743 100.0 |Kkhong  dung
hop chuyén mon
Total 35| 100.0| 100.0
307
20
]
=
@
=
[=2
@
i
107

Hoan toan khdng phi hop

Phis hep mét phin

Hoan toan phi hop

Biéu d6 3.6. Panh gia mirc 40 phu hop ciia cong viée
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3.1.2.5. Thuc trang dao tao va phét trién nguén nhan luc TDTT
tai PHQG-HCM
Hang nim, thu trudng cac don vi xay dung dé an dao tao, boi dudng
can b, giang vién trinh PHQG-HCM xem xét dua vao ké hoach ngin
s&ch chung.
DPHQG-HCM chu trong dua can b, gidang vién di dao tao & nudc
ngoai theo cic chuong trinh ciia chinh phii, dé an thac si, tién si.
3.1.2.6. Co cdu té chic qudn tri nguén nhan lgc TDTT

Ban CTSV Pang iy, Ban Giam déc Cong doan

PHQG-HCM PHQG-HCM > PHQG-HCM

I A
A 4 A 4

bang uy, Ban Gidm hiéu

A\ 4

l A 4 \ 4

Phong CTSV > Poan TN Cb truong +—> BM.GDTC

A
\ 4

A

So d6 3.1. Co cau to chirc quén tri TDTT trong PHQG-HCM

3.1.2.7. Thut trang co sé Vit chdt phuc vu cho cac hoat dgng TDTT
trong DHQG-HCM

Trong nhitng nim gan day duoc sy quan tim cua cac cap lanh dao
PDHQG-HCM vé cong tac TDTT truong hoc, nén da dau tu nhiéu vé co sé
vat chat. Hién nay vé san bii phuc vu cho hoat dong TDTT trong toan
PHQG-HCM bao gdm: 2 san bong d4 16n co t, 3 nha tap TDTT da ning,
4 san thé thao da ning ngoai troi bong 16, bong chuyén, bong ném, quan
vot & PH BK, 2 san bong chuyén ngoai troi, 10 ban bong ban. Bén canh
d6, PHQG-HCM ciing da xay dung khu TDTT PHQG-HCM (dién tich
30ha) giai doan 1 v&i tong kinh phi dau tu 10,000,000,000 ¢ (muoi ti
ddng) voi cac cac cong trinh sau: 4 sdn bong da mini co nhan tao, 4 san
bong chuyén, 2 san bong r0, cong trinh phu, nha xe, ha tﬁng. Hién PHQG-
HCM dang trién khai xdy dyng giai doan 2 véi tong kinh phi dau tu 1a
132,535,000,000 (Mot trim ba muoi hai ti ndm trim ba muoi triéu dong)
v6i cac cac cong trinh sau: 01 nha thi dau da niang 4,000 chd, 1 san bong



da (128 x 94m), 01 ho boi tiéu chuan (50 x 26m), cong trinh phy, nha phu
tro, bai dau xe, ha t?mg. ..
Bang 3.11. Thue trang vé co s& vat chat phuc vu cho cong tic GDTC tai cac

trwong thugc PHQG-HCM

Co sé vt chat Nhu ciu
Tong Nha tap San Pap ng nhu | trang thiét
Don vi . . .
dién tich | da nang ngoai cau bi
san (m?) troi
DHBK 4,875 1,500 3,375 95% bu
DHKHTN 10,250 1,250 9,000 80% bu
DHKHXH&NV 2,000 1,500 500 80% bu
DHKT-L 500 Khong 500 20% Thiéu
PHCNTT 1,000 Khéng 1,000 30% Thiéu
PH Qubc té 200 Phong tap bong ban 10% Thiéu
(Phu luc 22 chi tiét co sé vt chat cdc cong trinh TDTT dinh kém)
, 039;
00% - , -
80% -
70% -
60% -
50% - y
40% - e
30% - P oy
20% - 10%
10% -
0% : : . .
Q;P @ ’%‘Q & < e
3 <& g G S &
® Qé {3:1;6 ’Q& ‘52» ‘bor
Q
& N

Biéu dd 3.7. Nhu ciu san bii dwoc dap &ng




Bang 3.12. Quy md sinh vién va tong dién tich san phuc vu GDTC

Tong dig ;
. Quy mo SV (fng \1§>n Nhu cau trang
Pon vi ! tich san Z .
’ chinh quy thiét bi
(m2)
Truong PH BK 5.200 4.875 Pu
Truong DPH KHTN 3.235 2.250 Pu
Truong PH KHXH&NV 3.153 2.000 Pu
Truong PH KT-L 1.785 500 Thiéu
Truong DPH CNTT 1.315 1.000 Thiéu
Truong PH Qudc té 1.559 200 Thiéu
Khoa Y 198 0 Thiéu
Tong 16.445 10.825

(Nguon: Piéu tra, khdo sdt cdc trieong thuge PHOG-HCM)

3.1.2.8. Kinh phi phuc vu cho cac hogr dgng TDTT cia PHQG-

HCM

Tinh hinh nguén thu tai chinh cia PHQG-HCM nim 2016 duoc

trinh bay & bang 3.13 nhu sau:

Bing 3.13.Tinh hinh nguon thu tai chinh ciia PHQG-HCM

Don vi tinh: triéu déng

TT |NOI DUNG SO TIEN TI TRONG
TONG THU 2.805.856 100%
| | NGAN SACH NHA NUOC CAP 1.085.699 39%
1 | Chi dau tu phat trién 616.387 22%
2 | Chi thudng xuyén 469.312 17%
Il | NGUON THU TAI PON VI 1.720.157 61%
1 | Hoc phi 859.679 31%
2 | Lé phi 52.501 2%
3 Thu sy nghi¢p khac 203.337 7%
4 Tai tro, vién tro 29.605 1%
Thu tir hoat dong cung g dich vu, dao
5 | tao, chuyén giao cong nghé va san xuét 575.035 20%
kinh doanh

Nguon: Ban Ké hoach Tai chinh Pai hoc Quéc gia TP.HCM
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Nam 2016 PHQG-HCM tong s6 kinh phi thuc nhan 1a: 2.805.856
triéu dong, bao gom céc ndi dung sau:
Bang 3.15. Thuc trang toé chirc cac mén thi dau tai Hoi thao caa truong
dai hoc thanh vién PHQG-HCM

Pon vi Mén thi dau
Bong da, bong chuyén, bong ro, cau 16ng,
Trudong PH Bach khoa bong ban, c& vua, cd tudng, dién kinh, kéo co

va dong doi ba mén phéi hop.

Boi, c& vua, cau 16ng, bong da, bong chuyeén,

Truong PH KH , X , .
fuone N bong ban, bong ro.
Bong da, bong chuyén, cau 16ng, cd vua, ¢
Truong PH KHXH&NY | D0ng dé, bong chuyen, cau fong, co vua, co
tuang, bong ban.
Truomg DH CNTT Bf’)ng c‘ié; b()-ng‘chuyén‘, bc’)’ng ré, cau long,
bong ban, boi, cd vua, co tudng.
y B& 1, bong chuyén, cau 16ng, bong ban
Truong DH Québc té ong da, bong chuyen, cau long, bong ban,

kéo co, dién kinh

Bong da, bong chuyén, cau 16ng, bong ban,

Truong DH Kinh té-Luat 4idn kinh

(Nguén: Diéu tra, khdo sdt cdc trwong thuge PHOG-HCM)

Cau lac b thé duc, thé thao sinh vién

Két qua théng ké cho thay, toan PHQG-HCM c6 tong cong 46 CLB
thé duc thé thao sinh vién trong d6 nhiéu nhat 1a truong PH Bach Khoa
(14) va trudng PH Khoa hoc X4 hoi va Nhan Vin (10). Néu xét vé quy mo,
truong PH Khoa hoc Tu nhién c6 s6 luong sinh vién tham gia CLB thé
thao sinh vién nhiéu nhat véi 4.350 sinh vién chiém ti 18 46.64% trong tong
cua toan PHQG-HCM 1a 9.326. Tuy nhién, s6 sinh vién tham gia CLB
TDTT chi chiém ti I¢ khoang 16.7% so v&i quy md sinh vién cia PHQG-
HCM.

Ngoai ra cac Truong/KTX cling mé nhitng CLB ngoai khoa danh cho
sinh vién tap luyén ngoai gio hoc, chang han nhu cac CLB v thuét tap
luyén ¢ Ki tlc x4 cac CLB bong chuyén, bong d4, cau 16ng, bong
ban...duoc tap luyén ¢ nha tap TDTT da nang cia cac truong.




Bang 3.16. Thong ké sé lweng CLB thé thao sinh vién

Pon vi S6 lwong | Tong so thanh vién
Truong DH Bach khoa 14 1.400
Truong DH Khoa hoc Tu nhién 12 4.350
Truong PH Khoa hoc X& hoi va Nhan van 10 192
Truong PH Cong nghé Thong tin 3 900
Truong PH Kinh té-Luat 6 960
Truong PH Qudc té 1 120
Khoa Y 1 134
Trung tdm Quan ly Ky tuc xa 9 1.270
Tong cong 46 9.326

(Nguon: Piéu tra, khdo sdt cdc trirong thuge PHOG-HCM)
Bang 3.21. Két qua danh gia mirc d6 hai 1ong cia Giang vién TDTT
cia PHQG-HCM

. . Tén sudt | Tan suit
Tan Tan
Noi dung Mirc do . . hop tich liy
so(n) | suat(%) i
ly(%0) (%)
Rat khong
o 0 0 0 0.0
hai long
Cong tac quan | Khdng hai long 15 42.9 42.9 42.9
tri TDTT ciia | Khong y kién 8 22.9 22.9 65.7
PHQG-HCM Hai long 12 34.3 34.3 100.0
Rét hai long 0 0 0 100.0
Tong cong 35 100.0 100.0
Rat khong
Cong tac quan s 0 0 0 0.0
v hai long
cua trudn
Y A uone  eng hai long | 5 143 143 143
cac bd —
. Khong ¥ kién S) 14.3 14.3 28.6
phéan/don vi —
Hai long 25 71.4 71.4 100.0
cho hoat dong —
Rat hai long 0 0 0 100.0
TDTT _
Tong cong 35 100.0 100.0




Rét khong

L 0 0 0 0.0
hai long
Cac chinh sach _ S—
B Khong hai long 13 37.1 37.1 37.1
phat trién —
) Khoéng y kién 14 40.0 40.0 77.1
nguon nhan lyc S
Hai long 8 22.9 22.9 100.0
TDTT I
Rat hai long 0 0 100.0
Tong cong 35 100.0 100.0
Rét khong
o 0 0 0 0.0
, hai long
Cac ché do6 thu _ —
" |Khong hai long 22 62.9 62.9 62.9
hat nhan tai -
Khong y kién 13 37.1 37.1 100.0
TDTT cho S
Hai long 0 0 0 100.0
DHQG I
Rat hai long 0 0 0 100.0
Tong cong 35 100.0 100.0
Rat khong
. o 0 0 0 0.0
Chinh sach dau hai long
tu phat trién | Khong hai long 25 71.4 714 714
CSVC phuc vu | Khong ¥ kién 20.0 20.0 91.4
hoat dong Hai long 8.6 8.6 100.0
TDTT Rét hai long 0 0 0 100.0
Tong cong 35 100.0 100.0
Rat khong
o 0 0 0 0.0
hai long
Chinh séch _ S
, Khong hai long 22 62.9 62.9 62.9
phat trién —
Khong ¥ kién 8 22.9 22.9 85.7
TDTT phong S
Hai long 5 14.3 14.3 100.0
trao cua SV _ :
Rat hai long 0 0 100.0
Tong cong 35 100.0 100.0
Chinh sach dau | Rat khong
» o 0 0 0 0.0
tu phat trién hai long
TDTT CBCNV |Khéng hai long 20 57.1 57.1 57.1




trong PHQG | Khong y kién 4 11.4 11.4 68.6
Hai long 11 31.4 31.4 100.0
Rat hai long 0 0 0 100.0
Tong cong 35 100.0 100.0
Rét khong
Cong tac quan hai long
Iy diéu phéi va | Khong hai long 15 42.9 42.9 42.9
st dung hiéu | Khongy kién 5 14.3 14.3 57.1
qua ngudn luc Hai long 15 42.9 42.9 100.0
TDTT Rat hai long 0 0 0 100.0
Tong cong 35 100.0 100.0
Rat khong
o 0 0 0 0.0
hai long
~|Khong hai long 0 0 0 0.0
Cong viéc hién _,
. Khong y kién 3 8.6 8.6 8.6
tal
' Hai long 25 71.4 71.4 80.0
Rat hai long 7 20.0 20.0 100.0
Tong cong 35 100.0 100.0
Rat khong
o 0 0 0 0.0
hai long
Khong hai long 34 97.1 97.1 97.1
Mt luong ~
. . Khong ¥ kién 2.9 2.9 100.0
hién tai )
Hai long 0 0 100.0
Rét hai long 0 0 0 100.0
Tong cong 35 100.0 100.0
Rét khong
o 0 0 0 0.0
hai long
Téng thu nhap |Khong hai long 26 74.3 74.3 74.3
hién tai Khong ¥ kién 0 0 0 74.3
Hai long 25.7 25.7 100.0
Rat hai long 0 0 0 100.0




Tong cong 35 100.0 100.0
Rét khong
o 0 0 0 0.0
hai long
Ché d6 chinh | Khong hai long 25 71.4 71.4 71.4
sachwu dii | Khong y kién 5 14.3 14.3 85.7
hién nay Hai long 14.3 14.3 100.0
Rat hai long 0 0 100.0
Tong cong 35 100.0 100.0
Rét khong
L 0 0 0 0.0
hai long
Suphan cong Fp sy haitong | 6 17.1 17.1 17.1
SAPAEP CONE T hong ¥ kién 5 14.3 143 314
o otin &>
Vie eua to Hai long 19 54.3 54.3 85.7
chuc . _
R4t hai long 5 14.3 14.3 100.0
Tong cong 35 100.0 100.0
Rét khong
L 0 0 0 0.0
hai long
Khéng hai long 5.7 5.7 5.7
Thoi gian 1 :
PSR T hong ¥ kién 0 0 0 5.7
e trong fuk
VIGE HONE Al T i long 10 28.6 28.6 343
Rét hai long 23 65.7 65.7 100.0
Tong cong 35 100.0 100.0
Rét khong
L 0 0 0 0.0
hai long
MGéi lién gitta | Khong hai long 7 20.0 20.0 20.0
cacdonvi | Khongy kién 2 5.7 5.7 25.7
trong truong Hai long 12 34.3 34.3 60.0
R4t hai long 14 40.0 40.0 100.0
Tong cong 35 100.0 100.0
MGéi lién hé Rat khong
0 0 0 0.0

gifra ca nhan

hai long




v6i lanh dao | Khong hai long 5 14.3 14.3 14.3
nha truong | Khong ¥ kién 14.3 14.3 28.6
Hai long 18 51.4 51.4 80.0
R4t hai long 7 20.0 20.0 100.0
Tong cong 35 100.0 100.0
Rét khong
_ 0 0 0 0.0
Su ung ho cho hai long
hoat dong Khong hai long 6 17.1 17.1 17.1
TDTT cta cac | Khong ¥ kién 5 14.3 14.3 31.4
don vi trong Hai long 19 54.3 54.3 85.7
trudng Rét hai long 5 14.3 14.3 100.0
Tong cong 35 100.0 100.0
Méilienkét | o Khong 0 0 0 0.0
gifta cac truong hat long
trong PHQG Khéng hai long 20 57.1 57.1 57.1
cho swnghiép | Kheng ¥ kién 6 17.1 17.1 74.3
pht tricn Hai long 257 257 100.0
ehung Phong = < i Tong 0 0 0 100.0
rao TOTT g e cong 35 | 1000 | 1000
Rét khong
_ 0 0 0 0.0
Su quan tm hai long
ctia 1anh dao | Khdng hai long 8 22.9 22.9 22.9
nha truong d6i | Khong ¥ kién 14.3 14.3 37.1
v6i cong tac Hai long 18 51.4 51.4 88.6
TDTT R4t hai long 4 11.4 11.4 100.0
Tong cong 35 100.0 100.0




3.1.3 Tiéu két muc tiéu 1

Luén an da xac dinh dugc 13 chi ti€u danh gia thuc trang nguén luc
TDTT cua Pai hoc Qudc gia nhu: Poi ngii giang vién TDTT; Co ciu nghé
nghiép theo d6 tudi va tham nién cong tic; Chuyén nganh dao tao cia
CBQL va GV TDTT; Muc d6 phu hop cua cong viéc dugc phan cong theo
trinh d6 chuyén mon; Pao tao va phat trién ngudn nhan lyc TDTT; Co ciu
t6 chirc quan tri ngué)n nhan lyc TDTT; Co s& vat chat phuc vu cho hoat
dong TDTT; Tai chinh phuc vu cong tac TDTT; Hoat dong ngoai khoa
TDTT cua sinh vién; Hoat dong phong trao TDTT cua can b9, giang vién;
Noi dung, chuwong trinh giang day GDTC & cac trudng thanh vién; Két qua
hoc tap cta sinh vién; Mtrc d6 hai 10ng cta ngudn nhan lyc TDTT dam bao
du do tin cay.

banh gia thuc trang ngué)n luc TDTT tai PHQG-HCM cho théy mot
s6 van dé can diéu chinh va cai thién nhu:

Vé nguon nhan luc, Co sé vat chat va kinh phi cho thay: Céc truong
chua du diéu kién theo thong tu quy dinh cia B9, nhung riéng doi véi
truong PH KHXH&NV- DPHQG-HCM hién nay thi luc lugng gidng vién
GDTC la dap tng. Trinh d§ chuyén modn cua cac giang vién ngay cling dugc
chuan hoa va nang cao, ngoai nhimng chimg chi theo yéu cau ciia giang vién,
cac giang vién cling ty y thirc hoc tap nang cao trinh d§. Viéc hoc tip cac
mon thé thao tu chon c6 sy dan trai khong déu, vi khong c6 du giang vién c6
trinh do giang day cac mon ma cac em yeéu thich va cting khong du kha nang
huén luyén cho d6i tuyén truong tham gia thi dau cac giai; Vé trang thiét bi
va dung cu giang day thi hau hét cac trudng déu khong dap tng yéu cau. Su
dau tw CSVC phuc vu cho hoat dong TDTT ciling khong déng déu va dan
trai, c6 mot sb trudong dau tu rat it, c6 trudng hoan toan khong c6 CSVC
nhu PH Kinh té luat, PH Qudc té, Khoa y,...cho nén vi¢c hoat dong
TDTT cua sinh vién va cac bo giang vién diéu phai thué tir cac truong
ngoai, ddy cling 1a mot trong nhitng van dé nan giai dé to chirc cac hoat dong
TDTT ngoai khoa va vi vay hoat dong phong trao trong PHQG-HCM cling
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rat mang tinh hinh thirc, chua thuc sy quan tAm, dau tu dtng mire; Tinh hinh
kinh phi cac Trudng danh cho hoat dong TDTT con rat han ché.

- Vé t6 chirc hoat dong TDTT: Lanh dao PHQG-HCM ciing nhu lanh
dao cac truong chua thong nhat dugc chuong trinh, ndi dung giang day
GDTC chinh khoa, c6 truong thi chuong trinh ¢6 90 tiét (PH Kinh té-Luat,
PHCN, PHQT), ¢6 trudng thi day 120 tiét (PHKHTN, PHBK), trong khi
truong PHKHXHNYV va Khoa Y thi day 150 tiét, ndi dung giang day ciing
khong giéng nhau, mdi truong theo diéu kién thuc té ctia minh ma tu dua
cac mon thé thao cho 1a phu hop vao giang day, vi vy nén viéc t6 chirc
Hoi thao cho sinh vién PHQG rat kho khan va rat it sinh vién tham gia.

- Cong tac quan 1y ciing thyuce sy chua thu hit duoc ngudn nhéan luc chat
luong cao, qua phong van mic do hai long cho thay co rat it can b, giang
vién hai long v&i cong tdc quan tri hién nay, mirc d§ hoan toan hai long thi
& tiéu chi thoi gian 1am viéc 1a c¢6 s6 nguodi chon cao nhat véi 65.7%;
Nhung nguoc lai thi khong hai 1ong vé murc lwong hién tai lai chiém ti 1é
cao nhat v6i 97.1%; Vé mirc do hai long thi ¢ 2 tiéu chi “Céng tdc qudn Iy
cua truong cdac bo phan/ don vi cho hoat dong TDTT” va “Céng viéc hién
tai” 12 c6 mirc cao nhat, chiém ti 18 71.4% va thap nhat 1a tiéu chi “Chinh
sach phat trién TDTT phong trao caa SV chiém ti 1& 2.8%. Song bén canh
d6 cling co rat nhiéu ngudi duge phong van cho 1a khong co ¥ kién, diéu
nay cho thay, c6 mot bo phan khong nhoé khéng quan tim dén nhimg co
ché, chinh sach ciing nhu nhitng hoat dong TDTT trong truong, ho chip
nhan an phan vdi cong viée hién tai va ¢ géng hoan thanh nhiém vu duoc
phan cong 14 diéu ma ho mong mudn.

3.1.4 Ban luin thyuc trang ngudn lwe TDTT ciia Pai hoc Quoc ga
Tp.H6 Chi Minh

Pé danh gia thuc trang nguén luc TDTT caa PHQG-HCM, nghién
ctru tién hanh phong van céc chuyén gia, cac nha quan 1y cong tic GDTC
va nhitng ngudi ¢ lién quan dén cong taic TDTT thuoc PHQG-HCM vé
thuc trang nguon nhan luc TDTT, co s& Vat chat phuc vu cong tac TDTT,
ngudn kinh phi phuc vu cong tac TDTT, co ché chinh sach; Bén canh do,
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nghién ctru ciing tién hanh diéu tra quan sat thuc té dé tim hiéu vé nguon
luc hién c6 caa cac truong va phuong thirc sir dung cac ngudn luc do.
- Vé nguon nhan lye
- Vé co 56 vit chat phuc vu cong tac TDTT ciia PHOG-HCM
- Vé nguén kinh phi phuc vu cho cdc hoat dong TDTT ciia cdc truong
3.2. Xay dwng cac giai phap phat trién nguon lwc TDTT cia PHQG-
HCM
3.2.1. Co sé¢ xAy dung giai phap nham phat trién nguon lwc
TDTT cia PHQG-HCM
Pé xay dung duoc mot sd giai phap nham phét trién nguon luc
TDTT cho PHQG — HCM, nghién ctru da tién hanh cac budc sau:
- Xac dinh co s¢ xay dung giai phap;
- Hé théng héa céc giai phap thong qua tai liéu tham khao co lién
quan;
- Pé xuit cac giai phap thong qua phan tich SWOT
- Lua chon céc giai phap thong qua hoi ¥ kién cac nha quan 1y, cic can
b, giang vién c6 lién quan dén van dé nghién ctru;
- Can ctr vao nhirng nghi dinh, thong tu cua dang, Nha nudc nhu
- Cén clr vao quan diém chi dao cia PHQG-HCM
3.2.3. Phan tich SWOT
3.2.3.1. Gidi thigu vé SWOT
Phan tich SWOT 1a dai dién cho: Strengths (diém manh),
Weaknesses (diém yéu), Opportunities (co hoi) va Threats (thach thirc) cua
d6i tuong nghién ctru. Phan tich SWOT 1a mét phuong phap chién lugc
nham danh gia, xac dinh rd ddi twong phan tich va nguén luc thong qua
ndi lyc toan dién, nhiing tac dong tir bén ngoai dé co bién phap diéu chinh
khic phuc, dam bao ké hoach thuc hién dat dugc hiéu qua cao nhat.



3.2.3.2. Phan tich diém manh
Bang 3.22. Phan tich diém manh

Noi dung

Hinh thire

Két qua

bang, Nha nudc va
DPHQG-HCM c¢6 chinh
sach phat trién nguon luc,
hd tro moi hoat dong
TDTT.

Cac nghi dinh, thong tu
cua Pang va nha nudc va
ciia PHQG-HCM.

Su chi dao sat sao cua
lanh dao Pang cling nhu
Ban Giam doc DPHQG-
HCM.

bong dado sinh vién,
CBCNVC tham gia hoat
dong TDTT.

Su tham gia tor Nha
truong, gia dinh, sinh vién

Nhitng thanh qua dat dugc
qua céc hoi thao, giai dau,
1a nhan t6 quan trong cho
su phat trién.

La san choi bo ich, lanh
manh cho tat ca moi
nguoi.

La hinh thic hoat dong
TDTT c6 hi¢u qua tuong
ddi cao.

Co6 quy dat cho TDTT
rong 16n, c6 sy quan tam
dau tu co s& vat chat.

Khu TDTT PHQG-HCM
vo1 dién tich 29,5 ha.

Tai chinh cap 1 dugc phan
bod truc tiép tr BO Tai
chinh, dam bao phat trién
hoat dong chung.

va CBCNVC trong
DPHQG-HCM.

bép tng muc tieu GDTC
va phong trao TDTT
truong hoc.

bap ung dugc cac hoat
dong TDTT trong PHQG-
HCM.

Pap ung duoc kinh phi to
chitc cac hoat dong
TDTT.

T6 chire cac Hoi thao CB-
GV va Hoi thao sinh vién.

3.2.3.3. Phén tich diém yéu

Bing 3.23. Phan tich diém yéu

Noi dung

Nguyén nhan

Két qua

Nang lyc lanh dao, quan
ly.

Chua duoc dao tao, trau
doi dung muc.

Han ché hiéu qua hoat
dong TDTT.

Co che chinh sach va ché
do tién luong chua phu
hop.

Do qui dinh ctia nha nudec.

Khong thu hat duoc
nguon nhan lyc TDTT
chat lugng cao.

Diéu kién co s& vat chat,
nguon tai chinh khong dap
ung du.

Do co ché chinh sich va
kinh phi.

Han ché va khong phat
trién dong bJa.

Chua tao dugc hung thua
cao cho moi nguodi tham
gia.

Noi dung, phwong phap t6
chure chua hop 1y.

Khong phat huy hét hiéu
qua tham gia rén luyén thé
chat.

Nhan thic vé stc khoe
chua duoc dé cao.

boi séng kinh té, ap luc
cong viéc va hoc tap tu
nha truong.

Kém vé thé chat, 1a diéu
kién bat loi cho moi hoat
van dong, lam anh hudng
dén gidng noi.




3.2.3.4. Phan tich co hoi
Bang 3.24. Phan tich co hoi

Noi dung

Nguyén nhan

Két qua

Co su dau tu cua nha
nuoc cho PHQG-HCM.

Nhim phat trién Pai hoc
vung.

Co vi tri trong tép dau cac
truong trong khu vuc va
chau luc.

Xay dung muc tiéu phat
trién toan dién, phat trién
phong trao.

La yéu cau tat yéu cua
muc tiéu gido duc va dap
urng cudc song.

b4p tng muc ti€u giao
phat trién dat nudc trong
thoi ki doi méi.

Thay ddi dan va nang cao
nhan thtc rén luyén than
thé.

Kinh té phat trién, doi
song van hoa tinh than
nang cao.

La co hoi tt cho su phat
trién.

Pé cao va quan tim nhiéu
hon dén tinh trang phat
trién thé chat.

Vai tro caa TDTT va tinh
trang thé chat, voc dang
cua nguoi Viét Nam.

Cé vi tri quan trong trong
phat trién x4 hoi.

Vui chot, giai tri, giao luu
V01 cac truong.

La moén an tinh than.

Quan tdm hon dén hoat
dong TDTT truong hoc.

3.2.3.5. Phan tich thach thac
Bang 3.25. Phan tich nhirng thach thire

Noi dung

Nguyén nhan

Két qua

Su phat trién va du nhap
ctia nhiéu loai hinh giai tri

khac.

Giao luu van hoa véi cac
nuoc trén thé gidi va su
phat trién nhanh chong

cua xa hoi.

Trén hoan canh thuc té
cua cac truong trong ca
nudce bi chi phoi béi nhiéu

loai hinh giai tri.

CoOng nghiép hoa-hién dai

hoa nhanh chong.

Tap trung chi yéu cho tri
thirc, nang cao trinh do,
khong chu tim dén hoat

dong thé chat.

Khong Iya chon cho hoat
dong thé chat, ludi van

dong.

Su canh tranh cua cac

hoat dong khac.

Chién lugc phat trién

khong dong déu.

Cén tr¢ viéc phat trién mo

hinh hoat dong TDTT.
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3.2.4. Xay dung cac giai phap phéat trién nguon lwc TDTT cua
PHQG-HCM
3.2.4.1. Két qud thu thdp théng tin lwa chen nhém gidgi phap
Qua tham khao ¥ kién chuyén gia, cic nha quan 1y, tong hop phan
tich nghién ctru da thu thap duogc 7 nhom giai phap gom:
- Nhém giai phap vé cbng tac quan trj.
- Nhém giai phap vé co ché chinh sach.
- Nhém giai phéap vé ché do lam viéc.
- Nhém giai phap vé muc tiéu phat trién chung.
- Nhém giai phap vé phat trién cong tac TDTT trudng hoc.
- Nhém giai phap vé co cau to chuc.
- Nhom giai phap vé phét trién ngudn nhan lyc quan ly.
Pay 14 cac nhdm giai phap co ban va xac thuc voi thuc trang diéu kién
& cac truong thuoc PHQG-HCM va chung toi thiét 1ap phiéu phong van
cac nha quan ly, cac chuyén gia, giang vién TDTT. Thong qua diéu tra
phong van, cac nhom giai phap duoc lua chon 13 nhitng nhom giai phap
ma c6 tir 80% ¥ kién dé xuét cua cac chuyén gia, can bd, giang vién trd 1én.
Bang 3.26. Két qua thu thap thong tin lwa chon nhém giai phap

(n=15)
] So nguwoi | Tilé
Ma hoa Nhom giai phap L
(de xuat) | (%)
NGP1 | Nhom giai phap vé cong tac quan tri. 14 93,3
NGP2 | Nhom giai phap vé co ché chinh séch. 13 87
NGP3 | Nhom giai phap vé ché do lam viéc. 15 100
NGP4 | Nhom giai phap vé myc tiéu phat trién chung. 15 100
Nhom giai phap vé phat trién cong tac TDTT truon
NGP5 Jial prapvep s J 13 87
hoc.
NGP6 | Nhom giai phap vé co cau to chuc. 12 80
Nhom giai phép vé phat trién nguon nhan lyc quan
NGP7 v Jial Phap ve p . e 12 80
y.

Tir két qua lwa chon ¢ bang 3.26 cho thay: trong 7 nhom giai phap
duoc lwa chon, tién hanh phong van cac chuyén gia, CBQL déu nhan duoc

cac ¥ kién lwa chon chiém ti 16 tir 80% trd 1én.



3.2.4.2. Kiém nghiém dé tin cdy cia mgt sé gigi phap phat trién
nguon luc TDTT cizia PHOG-HCM ciia Pai hoc Quéc gia TP.HCM
Duya trén két qua phan tich 1y thuyét, thu thap thong tin tir cac chuyén
gia, CBQL thuéc PHQG — HCM, nghién ctru hanh xay dung phiéu phong
van gui dén 21 nguoi 1a cac CBQL c¢o lién quan, cac chuyén gia, cac
truong bo moén GDTC cua cac trudng thuéc PHQG - HCM nham xéac dinh
lai tinh thong bao va kiém nghiém d6 tin ciy ctia cac nhoém giai phap nay.
Bang 3.27. Kiém dinh do tin ciy (Chi — Square) giira 2 1an phéng véan

n=21
Nhém S6 1an phéng van Tong cong Asy_m.
Gp Mikrc d9 Sig | P
L1 | % | L2 | % | n %
Rat khong Canthiét| 0 [0.00| 1 |005| 1 | 0.02
Khong can thiét 0 |[0.00] O 0 0 0
NGP1 Chu:;l can.‘ihlet 1 [005 O 0.00 1 0.02 054 | 5005
Can thiét 4 (019| 5 0.24 9 0.21
Rat can thiét 16 [0.76| 15 | 0.71 | 31 | 0.74
Tong cong 21 |1.00| 21 | 1.00 | 42 | 1.00
Rat khong Can thiét| 0 | O 0 0 0
Khong can thiét 0 | O 0 0 | 00
NGP2 Chue: can.‘ihlet 2 1010 2 0.10 4 0.10 0.67 | >0.05
Can thiét 4 (019| 2 0.10 6 0.14
Rat can thiét 15 |0.71| 17 | 0.81 | 32 | 0.76
Tong cong 21 [1.00| 21 | 1.00 | 42 | 1.00
Rat khong Can thiét| 0 | O 0 0 0 0
Khong can thiét 0 | O 0 0 0 0
NGP3 Chua; can"ihlet 2 1010 2 010 4 | 010 | joo | 00e
Can thiét 6 029 5 | 024 11 | 0.26
Rat can thiét 13 |0.62| 14 | 0.67 | 27 | 0.64
Téng cong 21 |1.00| 21 | 1.00 | 42 | 1.00
Ratkhong Canthiét| 0 | 0 | O 0 0 0
Khong can thiét 0 0 0 0 0 0
NGP4 Chu’a; can"ihlet 2 1010 5 0.24 7 0.17 027 | >0.05
Can thiét 5 1024 2 0.10 7 0.17
Rat can thiét 14 [0.67| 14 | 0.67 | 28 | 0.67
Téng cong 21 |1.00| 21 | 1.00 | 42 | 1.00
NGP5 | Rat khong canthiét | 4 |019| O | 0.00 | 4 | 0.10 | 0.042 | <0.05




Khéng can thiét | 10 |0.48| 6 | 0.29 | 16 | 0.38
Chua can thiét 5 [024| 11 | 052 | 16 | 0.38
Can thiét 2 1010 4 |019| 6 | 0.14
Rét can thiét 0 0 0 0 0 0
Tong cong 21 [1.00| 21 | 1.00 | 42 | 1.00
Ratkhong can thiét | 4 |0.19| 0 | 0.00| 4 | 0.10
Khong can thiét 5 1024| 10 | 048 | 15 | 0.36
NGP6 | Chua cén thiét 9 [043| 8 |0.38] 17 | 0.40
Can thiét 3 /014| 1 |005| 4 | 0.10 0.045 1 <0.05
RAt can thiét 0 [000| 2 [010| 2 | 0.05
Tong cong 21 [1.00| 21 | 1.00 | 42 | 1.00
Ratkhongcanthiét | 6 |0.29| 0 | 000 | 6 | 0.14
Khong can thiét 7 1033 7 [033]| 14 | 0.33
NGP7 Chu:;l can.‘ihlet 6 (029 8 0.38 | 14 | 0.33 0.04 | <0.05
Can thiét 2 1010 6 0.29 8 0.19
Rét can thiét 0 0 0 0 0 0
Téong cong 21 [1.00| 21 | 1.00 | 42 | 1.00

Két qua kiém dinh ¢ bang 3.27 cho thay: trong 7 nhom giai phap di qua
khao sat kiém dinh két qua co 4/7 nhom giai phap c6 ¥ kién lua chon tir
80% trd 1én va Asym. Sig (2-sided > 0.05. Nhu vay két qua phong van &
bang 3.12 da chon 4 nhom giai phap la: NGP1, NGP2, NGP3, NGP4 va 3
nhém giai phap khong thoa man 2 diéu kién (c6 v kién lua chon tir 80% tro
1&€n v&i Asym. Sig (2-sided > 0.05) da bi loai 1a: NGP5, NGP6, NGP7.

Béng 3.28. Thong ké mé ti két qua 2 1an phéng vén

Lan Tham

ph?ng By NGP1 | NGP2 | NGP3 | NGP4 | NGP5 | NGP6 | NGP7

van
Mean 4,71 4.62 4,52 457 2.24 2.52 2.19

Lan 1 N 21.00 21.00 21.00 21.00| 21.00 21.00| 21.00
Std. 0.56 0.67 0.68 0.68 0.89 0.98 0.98
Mean 4.57 471 4.57 4.43 2.43 2.00 2.14

Lan 2 N 21.00 21.00 21.00 21.00| 21.00 21.00| 21.00
Std. 0.93 0.64 0.68 0.87 0.81 0.77 1.11
Mean 4.64 4.67 4.55 4.50 2.33 2.26 2.17

Total N 42.00 42.00 42.00 42.00| 42.00 42.00| 42.00
Std. 0.76 0.65 0.67 0.77 0.85 0.91 1.03
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Két qua théng ké mo ta thé hién & bang 3.28 ciing cho thay trung binh
chung giita 2 1an phong van két qua lya chon cac nhom giai phap c6 gié tri
trung binh (Mean) tir 4.50 — 4.67, do 1éch chuan (Std. Deviation) tir 0.65 —
0.77 la NGP1, NGP2, NGP3, NGP4 va c6 3 nhom giai phap c6 gia tri
trung binh (Mean) chi dat tir 2.17 — 2.33, do léch chuan (Std. Deviation) tir
0.85 — 1.03, theo cAu hdi dit ra ¢ 5 muc tra 101 va cdc khach thé duoc
phong van da co su lya chon khac nhau. Tong hop két qua giita bang 3.16 va
bang 3.17 va theo qui udc trong nghién ciru nay, dé tai da chon 4 nhom giai
phap 13 tir nhém giai phap 1 dén nhom giai phap 4, con 3 nhom giai phap
con lai da bi loai khong dua vao nghién ctru.

3.2.4.3. Lwa chgn ngi dung cho taeng nhom gidi phéap

Duya vao tai liéu tham khao, thong qua hoéi y kién chuyén gia, dé tai
tong hop va thiét 1ap nodi dung phiéu phong van dé phong van giang vién,
cac nha quan 1y, cac chuyén gia co lién quan dé xac dinh tinh tin cy noi
dung cua tirng nhom giai phap.

- Nhom gidi phdp 1 vé céng tac quan tri, gom 10 néi dung

- Nhém gidi phdp 2 vé co ché chinh sdach, gom 8 néi dung

- Nhom gidi phdp 3 vé ché dé lam viéc, gom T ni dung

- Nhém gidi phdp 4 vé muc tiéu phdt trién chung, gom 8 ndi dung

Nhu vdy trong 4 nhom giai phap da thong ké va lua chon duoc 33
ndi dung, cu thé: nhom giai phap 1 ¢6 10 ndi dung; nhoém giai phap 2 co 8
ndi dung; nhém giadi phap 3 c6 7 ndi dung va nhom giai phap 4 c6 8 noi
dung.

3.2.4.4. Kiém nghiém dé tin c@y ngi dung cia tirng nhdm gidi phap

Duya trén két qua phan tich 1y thuyét, thu thap thong tin tir cac chuyén
gia, CBQL, giang vién trong cac trudng thuéc PHQG - HCM va mot sd
truong trén dia ban TP.HCM, d¢é tai tién hanh xay dung phiéu phong van
giri dén 82 nguoi 1a cac 1anh dao, CBQL, cac chuyén gia, cc giang vién
c6 lién quan dén van dé nghién ctru nham xac dinh lai tinh théng bao va
kiém nghiém do tin cdy cua ndi dung trong timg nhom giai phap nay.
Thang do cta phiéu hoi duoc thiét ké & 5 muc: (1) Rdt khéng can thiét, (2)
Khéng can thiét, (3) Binh thwong, (4) Can thiét, (5) Rat can thiét.



Bang 3.29. Tan suat tra 10i cho ndi dung tirng nhém giai phap

~ L2 A Tan so Tan suat | Tan suat tich
Ma hoa Mirc do (n) (%) lity (%)
Rét khong can thiét 0 0 0
Khéng can thiét 2 2.4 2.4
DL CI‘Alu’a géln thiét 5 6.1 8.5
Can thiét 28 34.1 427
RAt can thiét 47 57.3 100.0
Tong cong 82 100.0
Rét khong can thiét 0 0 0
Khong can thiét 0 0 0
ND2 Ctlu:a c.é:}n thiét 0 0 0
Can thiét 33 40.2 40.2
Rét can thiét 49 59.8 100.0
Tong cong 82 100.0
Rat khong can thiét 13 15.9 15.9
Khéng can thiét 30 36.6 52.4
D3 Chua c%n thiét 32 39.0 91.5
Can thiét 7 8.5 100.0
Rét can thiét 0 0 0
Tong cong 82 100.0
Rét khong can thiét 0 0 0
Khéng can thiét 2 2.4 2.4
ND4 CElu’a cén thiét 5 6.1 8.5
Can thiét 47 57.3 65.9
RAt can thiét 28 34.1 100.0
Tong cong 82 100.0
Rat khong can thiét 0 0 0
Khong can thiét 0 0 0
DS Ctlu.’a Cén thiét 8 9.8 9.8
Can thiét 43 52.4 62.2
RAt can thiét 31 37.8 100.0
Tong cong 82 100.0
Rét khong can thiét 0 0 0
DS Khong fan t.hA’iét 0 0 0
Chua can thiét 3 3.7 3.7
Can thiét 52 63.4 67.1




Ma hoa

Mirc do

Tan so

Tan suat

Tan suat tich

(n) (%0) lity (%0)
RAt can thiét 27 32.9 100.0
Tong cong 82 100.0
Rét khong can thiét 0 0 0
Khong can thiét 0 0 0
ND7 Ctlu’a c.?in thiét 4 4.9 4.9
Can thiét 47 57.3 62.2
RAt can thiét 31 37.8 100.0
Tong cong 82 100.0
Rat khong can thiét 0 0 0
Khong can thiét 0 0 0
D8 CI:u:a géln thiét 6 7.3 7.3
Can thiét 45 54.9 62.2
RAt can thiét 31 37.8 100.0
Tong cong 82 100.0
Rat khong can thiét 0 0 0
Khong can thiét 0 0 0
DS c13u:a gén thiét 4 4.9 4.9
Can thiét 45 54.9 59.8
RAt can thiét 33 40.2 100.0
Tong cong 82 100.0
Rat khong can thiét 0 0 0
Khong can thiét 0 0 0
Chua can thiét 10 12.2 12.2
ND10 Can thiét 38 46.3 58.5
Rét can thiét 34 41.5 100.0
Tong cong 82 100.0
Rét khong can thiét 0 0 0
Khong can thiét 0 0 0
Chua can thiét 2 2.4 2.4
ND11 Can thiét 44 53.7 56.1
RAt can thiét 36 43.9 100.0
Tong cong 82 100.0
Rat khong can thiét 0 0 0
Khong can thiét 0 0 0
ND12 Chua can thiét 2 2.4 2.4
Can thiét 45 54.9 57.3




Ma hoa

Mirc do

Tan so

Tan suat

Tan suat tich

(n) (%) lity (%0)
RAt can thiét 35 42.7 100.0
Tong cong 82 100.0
Rét khong can thiét 0 0 0
Khéng can thiét 2 2.4 2.4
Chua can thiét 10 12.2 14.6
ND13 Can thiét 39 47.6 62.2
RAt can thiét 31 37.8 100.0
Tong cong 82 100.0
Rat khong can thiét 0 0 0
Khéng can thiét 1 1.2 1.2
Chua can thiét 8 0.8 11.0
ND14 Can thiét 42 51.2 62.2
RAt can thiét 31 37.8 100.0
Tong cong 82 100.0
Rat khong can thiét 0 0 0
Khong can thiét 0 0 0
Chua can thiét 6 7.3 7.3
ND15 Can thiét 34 415 48.8
RAt can thiét 42 51.2 100.0
Tong cong 82 100.0
Rat khong can thiét 0 0 0
Khong can thiét 3 3.7 3.7
Chua can thiét 6 7.3 11.0
ND16 Can thiét 37 45.1 56.1
RAt can thiét 36 43.9 100.0
Tong cong 82 100.0
Rét khong can thiét 0 0 0
Khong can thiét 4 4.9 4.9
Chua can thiét 11 13.4 18.3
ND17 Can thiét 53 64.6 82.9
RAt can thiét 14 17.1 100.0
Tong cong 82 100.0
Rat khong can thiét 8 9.8 9.8
ND18 Khoéng fan t.hA’iét 25 30.5 40.2
Chua can thiét 42 51.2 91.5
Can thiét 7 8.5 100.0




Ma hoa

Mirc do

Tan suat

Tan suat tich

(n) (%) lity (%0)
RAt can thiét 0 0 100.0
Tong cong 82 100.0
Rét khong can thiét 0 0 0
Khong can thiét 0 0 0
Chua can thiét 6 7.3 7.3
ND19 Can thiét 46 56.1 63.4
RAt can thiét 30 36.6 100.0
Tong cong 82 100.0
Rat khong can thiét 0 0 0
Khong can thiét 0 0 0
Chua can thiét 6 7.3 7.3
ND20  "Can thid 34 415 48.8
Rét can thiét 42 51.2 100.0
Tong cong 82 100.0
Rat khong can thiét 0 0 0
Khong can thiét 0 0 0
Chua can thiét 9 11.0 11.0
ND21 Can thiét 53 64.6 75.6
RAt can thiét 20 24.4 100.0
Total 82 100.0
Rat khong can thiét 0 0 0
Khong can thiét 0 0 0
Chua can thiét 9 11.0 11.0
ND22 Can thiét 41 50.0 61.0
RAt can thiét 32 39.0 100.0
Tong cong 82 100.0
Rét khong can thiét 0 0 0
Khong can thiét 3 3.7 3.7
Chua can thiét 3 3.7 7.3
ND23 Can thiét 48 58.5 65.9
RAt can thiét 28 34.1 100.0
Tong cong 82 100.0
Rét khong can thiét 0 0 0
ND24 | Khong can thiét 0 0 0
Chua can thiét 4 4.9 4.9




Ma hoa

Mirc do

Tan so

Tan suat

Tan suat tich

(n) (%) lity (%0)
Can thiét 44 53.7 58.5
RAt can thiét 34 415 100.0
Tong cong 82 100.0
Rét khong can thiét 0 0 0
Khéng can thiét 1 1.2 1.2
Chua can thiét 0 0 0
ND25 Can thiét 39 47.6 48.8
RAt can thiét 42 51.2 100.0
Tong cong 82 100.0
Rat khong can thiét 0 0 0
Khong can thiét 0 0 0
Chua can thiét 0 0 0
ND26 Can thiét 40 48.8 48.8
RAt can thiét 42 51.2 100.0
Tong cong 82 100.0
Rat khong can thiét 0 0 0
Khong can thiét 0 0 0
Chua can thiét 0 0 0
ND27 Can thiét 42 51.2 51.2
Rét can thiét 40 48.8 100.0
Tong cong 82 100.0
Rét khong can thiét 0 0 0
Khong can thiét 0 0 0
Chua can thiét 5 6.1 6.1
ND28 Can thiét 49 59.8 65.9
RAt can thiét 28 34.1 100.0
Tong cong 82 100.0
Rét khong can thiét 0 0 0
Khong can thiét 0 0 0
Chua can thiét 0 0 0
ND29 Can thiét 54 65.9 65.9
RAt can thiét 28 34.1 100.0
Tong cong 82 100.0
Rat khong can thiét 10 12.2 12.2
ND30 | Khong can thiét 52 63.4 75.6
Chua can thiét 17 20.7 96.3




Ma hoa

Mirc do

Tan suat

Tan suat tich

(n) (%) liy (%)
Can thiét 3 3.7 100.0
R4t can thiét 0 0 0
Tong cong 82 100.0
Rét khong can thiét 0 0 0
Khong can thiét 0 0 0
Chua can thiét 5 6.1 6.1
ND31 Can thiét 46 56.1 62.2
Rét can thiét 31 37.8 100.0
Tong cong 82 100.0
Rat khong can thiét 0 0 0
Khong can thiét 0 0 0
Chua can thiét 5 6.1 6.1
ND32 - Can thidt 37 45.1 51.2
Rét can thiét 40 48.8 100.0
Tong cong 82 100.0
Rat khong can thiét 12 14.6 14.6
Khong can thiét 25 30.5 45.1
Chua can thiét 34 41.5 86.6
ND33 - Can thidt 11 13.4 100.0
Rét can thiét 0 0 100.0
Tong cong 82 100.0

Két qua bang 3.30 cho thay c6 4/33 ndi dung ctia cac nhom giai phap

duoc cac chuyén gia, CBQL, giang vién tra 1oi ¢ 2 muc tir rat khong can
thiét dén chua can thiét, chiém ti 1é tong thé tir 86.6 dén 96.3%, d6 1a cac
ndi dung giai phap ND3, ND18, ND30, ND33; C6 29/33 ndi1 dung giai
phap dugc cac chuyén gia, CBQL, giang vién tra 1oi & muc tir can thiét dén

rat can thiét chiém tong ti 1& tir 80% trd 1én. Nhu vay, ¥ kién duoc céc

chuyén gia, CBQL, giang vién trd 161 cho 33 ndi dung trong 4 nhom giai

phap da lua chon thi c6 29 ndi dung giai phap c¢6 kha nang ing dung vao
thue té phat trién nguon lyc TDTT caa PHQG - HCM.




Pé dam bao do tin cay trong lua chon, danh gia cac ndi dung giai
phép, nghién ctru di tién hanh phong van lan 2 trén cing khach thé va
cung ndi dung (1an trudc va sau cach nhau 1 thang). Pé tai cling qui udc
nhitng nhom giai phap ndo c6 y kién lya chon giira 2 1an tir mic d6 can
thiét dén rat can thiét dat tir 80% trd 1én va p > 0.05 s€ dugc sur dung dé
nghién ctru. C6 nghia 13 giita 2 1an phong van c6 su twong dong y kién lua
chon nhiing giai phap dua ra trong lan phong van thir nhat va lan thi hai.
Hay noi cach khac, su tra 1o ctia nhitng ngudi duge hoi trude va sau gan
nhu khong c6 su thay ddi 16n, co ban khong co sy khac biét dang ké. Két
qua kiém dinh d tin cay gitta 2 1an phong van duoc trinh bay ¢ bang 3.30
nhu sau:

Bing 3.30. Kiém dinh dd tin ciy (Chi — Square) giira 2 1in phéng van

NO S6 1an phéng van Total Asym.
i . . Sig
Mire dd Lan Lan P
du . % , % | n | % (2-
ng sided)
RAt khong ca
TEOEE 9 o] 0o 0o lo o
thiét
GP | Khong can thiétf 2 [0.02| 2 |0.02| 4 [0.02
M 094 |>0.05
1 | Chua can thiét 5 0.06 7 0.09| 12 |0.07
Can thiét 28 |0.34| 28 |0.34| 56 |0.34
RAtcanthiét | 47 |057| 45 |0.55| 92 |0.56
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
Rat khong ca
TR 9 1o 0o oo o
thiét
GP |Khong can thiét | 0 0 0 0| 010
B 051 |>0.05
2 | Chua can thiét 0 0.00 1 001| 1 |0.01
Can thiét 33 [040| 29 |0.35| 62 |0.38
Ratcanthiét | 49 |0.60| 52 |0.63| 101 |0.62
Téng cong 82 |1.00| 82 [1.00] 164 | 1.00
Rét khong can
y 13 |0.16| 11 |0.13| 24 |0.15
GP thiét
S 0.003 |<0.05
3 | Khong can thiet| 30 |[0.37| 37 045 67 | 041
Chuacanthiét | 32 |[0.39| 14 |0.17| 46 |0.28




No S6 1an phéng van Total Asym.
i . . Sig
Mire do Lan Lan P
du % % n % (2-
1 2 _
ng sided)
Can thiét 7 10.09| 20 |0.24| 27 |0.16
RAt can thiét 0 0 0 0 0
Tong cong 82 |1.00| 82 |1.00]| 164 | 1.00
R4t khong can
. 0 0 0 0 0 0
thiét
GP | Khong can thiétf 2 [0.02| 1 [0.01| 3 |0.02 - 005
4 | Chuacanthiét | 5 [0.06| 6 |0.07| 11 |0.07 '
Can thiét 47 |057| 44 |054| 91 |0.55
RAtcanthiét | 28 [0.34| 31 |0.38| 59 |0.36
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
RAt khong ca
TEOEE 9 o] 0o oo o
thiét
GP |Khong can thiét | 0 0 0 0] 010
M 0.88 |>0.05
5 | Chuacanthiét | 8 [0.10 0.10| 16 |0.10
Can thiét 43 |052| 46 |0.56| 89 |0.54
Ratcanthiét | 31 [0.38| 28 |0.34| 59 |0.36
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
RAt khong ca
TR 9 1o 0o oo o
thiét
GP |Khong can thiét | 0 0 0 0| 010
B 058 |>0.05
6 | Chua can thiét 3 0.04 1 0.01| 4 |0.02
Can thiét 52 |0.63| 52 |0.63| 104 |0.63
RAtcanthiét | 27 [0.33| 29 |0.35| 56 |0.34
Tong cong 82 |1.00| 82 |1.00]| 164 | 1.00
Rat khong can
. 0 0 0 0 0 0
GP thiét
8 Khong can thiét | 0 0 0 0| 0| O | 080 |>0.05
Chuacinthiét | 4 |005| 4 |0.05| 8 |0.05
Can thiét 47 |057| 51 |0.62| 98 |0.60




No S6 1an phéng van Total Asym.
i . . Sig
Mire do Lan Lan P
du % % n % (2-
1 2 _
ng sided)
Ratcanthiét | 31 [0.38| 27 |0.33| 58 |0.35
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
R4t khong can
g 0 0 0 0 0 0
thiét
GP |Khong can thiét | 0 0 0 0] 010
B 071 |>0.05
8 | Chua can thiét 6 0.07 6 0.07| 12 |0.07
Can thiét 45 |055| 40 |0.49| 85 |0.52
R4t can thiét 31 |0.38| 36 |0.44| 67 |0.41
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
Rét khong can
. 0 0 0 0 0 0
thiét
GP |Khéng can thiét | 0 0 0 0| 0| O
B 094 |>0.05
9 | Chua can thiét 0.05 0.05| 8 |0.05
Can thiét 45 |055| 43 |0.52| 88 |0.54
RAt can thiét 33 |040| 35 |0.43| 68 [0.41
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
Rét khong can
y 0 0 0 0 0 0
thiét
GP | Khong can thiétf 0 | 0.00 0.02| 2 |0.01
. 0.44 |>0.05
10 | Chua can thiét 10 {0.12 0.10| 18 |0.11
Can thiét 38 |046| 42 |051| 80 |0.49
R4t can thiét 34 [041| 30 |0.37| 64 |0.39
Tong cong 82 |1.00| 82 |1.00]| 164 | 1.00
Rét khong can
g 0 0 0 0 0 0
thiét
GP |Khong can thiét | 0 0 0 0 0 0
B 0.34 |>0.05
11 | Chwacanthiét | 2 [0.02| 0 |0.00| 2 |0.01
Can thiét 44 |054| 43 |052| 87 |0.53
Ratcanthiét | 36 |0.44| 39 [0.48| 75 |0.46




No S6 1an phéng van Total Asym.
i . . Sig
Mire do Lan Lan P
du % % n % (2-
1 2 _
ng sided)
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
Rét khong can
y 0 0 0 0 0 0
thiét
GP |Khong can thiét | 0 0 0| 0|0
B 050 |>0.05
12 | Chwacanthiét | 2 |0.02 0.06| 7 |0.04
Can thiét 45 |(055| 44 [054| 89 |0.54
R4t can thiét 35 |0.43] 33 |0.40| 68 [0.41
Tong cong 82 |1.00| 82 |1.00]| 164 | 1.00
Rétkhf)ng can
g 0 0 0 0 0 0
thiét
GP | Khong can thiét] 2 [0.02| 2 |0.02| 4 |0.02
. . 092 |>0.05
13 | Chwacinthiét | 10 |0.12| 10 |0.12| 20 |0.12
Can thiét 39 (048] 35 |0.43| 74 |0.45
Ratcanthiét | 31 [0.38| 35 |0.43| 66 |0.40
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
Rat khong can
. 0 0 0 0 0 0
thiét
GP | Khongcanthiétf 1 [0.01| 1 [0.01| 2 |0.01
‘ . 092 |>0.05
14 | Chuacanthiét | 8 |0.10| 10 [0.12| 18 |0.11
Can thiét 42 |(051| 38 [0.46| 80 |0.49
RAt can thiét 31 [0.38]| 33 |0.40| 64 |0.39
Tong cong 82 |1.00| 82 |1.00]| 164 | 1.00
Rét khong can
g 0 0 0 0 0 0
thiét
GP |Khéng can thiét | 0 0 0 00| O
. . 0.81 |>0.05
15 | Chwacinthiét | 6 [0.07| 8 |0.10| 14 |0.09
Can thiét 34 [041| 35 |0.43| 69 |0.42
RAtcanthiét | 42 |[051| 39 |0.48| 81 |0.49
Tong cong 82 |1.00| 82 |1.00]| 164 | 1.00




No S6 1an phéng van Total Asym.
i ‘ ‘ Sig
Mire do Lan Lan P
du % % n % (2-
1 2 _
ng sided)
Rét khong can
y 0 0 0 0| 0] O
thiét
GP | Khong can thiétf 3 |0.04| 3 [0.04| 6 |0.04
— 0.90 |>0.05
16 | Chuacanthiét | 6 |0.07| 8 |0.10| 14 |0.09
Can thiét 37 |045| 33 |0.40/| 70 |0.43
Ratcanthiét | 36 |[0.44| 38 |0.46| 74 |0.45
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
Rat khong can
p 0 0 0 0| 0| O
thiét
GP | Khong can thiétf 4 [0.05| 4 |0.05| 8 |0.05
— 0.76 | >0.05
17 | Chuacanthiét | 11 |0.13| 12 |0.15| 23 |0.14
Can thiét 53 |0.65| 47 |0.57| 100 |0.61
Ritcanthiét | 14 [0.17| 19 [0.23| 33 |0.20
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
Rét khong can
g 8 010/ 1 |0.01| 9 |0.05
thiét
Gp | Khong can thiét| 25 [0.30| 32 |0.39| 57 [0.35
— 0.01 |<0.05
18 | Chuacanthiét | 42 |051| 48 |0.59| 90 |0.55
Can thiét 7 009 1 |001| 8 |0.05
RAt can thiét 0 0 0 00| O
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
Rét khong can
. 0 0 0 0| 0| O
thiét
GP |Khéng can thiét | 0 0 0 OO0 | O
— 0.88 | >0.05
19 | Chwacanthiét | 6 [0.07| 6 |0.07| 12 |0.07
Can thiét 46 |056| 43 [0.52| 89 |0.54
Ratcan thiét | 30 [0.37| 33 |[0.40| 63 |0.38
Tong cong 82 |1.00| 82 |1.00| 164 |1.00




No S6 1an phéng van Total Asym.
i . . Sig
Mire do Lan Lan P
du % % n % (2-
1 2 _
ng sided)
Rét khong can
. 0 0 0 0 0 0
thiét
GP |Khéng can thiét | 0 0 0 0| 0| O
‘ . 094 |>0.05
20 | Chwacanthiét | 6 |0.07| 6 |0.07| 12 |0.07
Can thiét 34 |041| 36 |[0.44] 70 |0.43
Ratcanthiét | 42 |051| 40 [0.49| 82 |0.50
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
Rat khong can
p 0 0 0 0 0 0
thiét
GP |Khong can thiét | 0 0 0 0] 010
. . 0.72 |>0.05
21 | Chua can thiét 9 |011] 11 |0.13] 20 |0.12
Can thiét 53 |0.65| 48 [0.59| 101 | 0.62
RAtcanthiét | 20 [0.24| 23 |0.28| 43 |0.26
Tong cong 82 |1.00| 82 |1.00]| 164 | 1.00
Rét khong can
- 0 0 0 0 0 0
thiét
GP |Khéng can thiét | 0 0 0 0| 0| O
‘ . 0.88 |>0.05
22 | Chwacanthiét | 9 [0.11| 10 |0.12| 19 |0.12
Can thiét 41 |050| 43 |052| 84 |0.51
RAt can thiét 32 [0.39]| 29 |0.35| 61 |0.37
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
Rat khong can
. 0 0 0 0 0 0
thiét
GP | Khong can thiétf 3 [0.04| 1 [0.01| 4 |0.02
. . 0.62 |>0.05
23 | Chwacanthiét | 3 |004| 5 |0.06/ 8 |0.05
Can thiét 48 (059 51 [0.62| 99 |0.60
Ratcanthiét | 28 |[0.34| 25 |0.30| 53 |0.32
Tong cong 82 |1.00| 82 |1.00| 164 |1.00




No S6 1an phéng van Total Asym.
i . . Sig
Mire do Lan Lan P
du % % n % (2-
1 2 _
ng sided)
Rét khong can
. 0 0 0 0 0 0
thiét
GP |Khéng can thiét | 0 0 0 0| 0| O
‘ . 091 |>0.05
24 | Chwacanthiét | 4 |005| 5 |0.06/ 9 |0.05
Can thiét 44 |054| 42 |051| 86 |0.52
R4t can thiét 34 |041] 35 |0.43] 69 [0.42
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
Rat khong can
p 0 0 0 0 0 0
thiét
GP | Khongcanthiétf 1 [0.01| 1 |0.01| 2 |0.01
. . 052 |>0.05
25 | Chuacanthiét | 0 |0.00| 2 1]0.02| 2 |0.01
Can thiét 39 |0.48| 35 |0.43| 74 |0.45
Ratcanthiét | 42 |051| 44 |054| 86 |0.52
Tong cong 82 |1.00| 82 |1.00]| 164 | 1.00
Rét khong can
- 0 0 0 0 0 0
thiét
GP |Khong can thiét | 0 0 0 0] 010
B 0.63 |>0.05
26 | Chuacanthiét | 0 0 0 0 0 0
Can thiét 40 [0.49| 37 |045| 77 |0.47
RAtcanthiét | 42 |051| 45 |0.55| 87 |0.53
Tong cong 82 |1.00| 82 |1.00]| 164 | 1.00
Rat khong can
y 0 0 0 0 0 0
thiét
GP |Khong can thiét | 0 0 0 0] 010
S 0.75 |>0.05
27 | Chua can thiét 0 0 0 0 0 0
Can thiét 42 |051| 44 |0.54| 86 |0.52
RAtcanthiét | 40 [0.49| 38 |0.46| 78 |0.48
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
GP | Ratkhéngcan| O 0 0 O | 0| 0 | 088 [>005




No S6 1an phéng van Total Asym.
i . . Sig
Mire do Lan Lan P
du % % n % (2-
1 2 _
ng sided)
28 thiét
Khong can thiét | 0 0 0 0] 010
Chuacinthiét | 5 |0.06| 5 |0.06| 10 |0.06
Can thiét 49 [(060| 46 |0.56| 95 |0.58
RAtcanthiét | 28 [0.34| 31 |0.38| 59 |0.36
Tong cong 82 |1.00] 82 [1.00]| 164 | 1.00
Rat khong can
B 0 0 0 0 0 0
thiét
GP |Khéng can thiét | 0 0 0 0| 0| O
N 0.62 |>0.05
29 | Chua can thiét 0 0 0 0 0 0
Can thiét 54 |0.66| 51 |0.62| 105 |0.64
RAtcanthiét | 28 [0.34| 31 |0.38| 59 |0.36
Tong cong 82 |1.00/ 82 |1.00]| 164 | 1.00
Rét khong can
g 10 |0.12| 21 |0.26| 31 |0.19
thiét
i‘g Khéng can thiét| 52 [0.63| 41 |0.50| 93 |0.57| 0.03 |<0.05
Chuacan thiét | 17 |0.21| 20 [0.24| 37 |0.23
Can thiét 3 (004| 0O |0.00] 3 |0.02
RAt can thiét 0 0 0 0 0 0
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
Rat khong can
. 0 0 0 0 0 0
thiét
GP |Khéng can thiét | 0 0 0 00| O
. . 0.88 |>0.05
31 | Chuacanthiét | 5 |0.06| 5 |0.06| 10 |0.06
Can thiét 46 |(056| 49 [0.60| 95 |0.58
Ritcanthiét | 31 [0.38| 28 |0.34| 59 |0.36
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
GP | Ratkhongcan| O 0 0 0| 0| 0| 094 [>005




No S6 1an phéng van Total Asym.
i . . Sig
Mire do Lan Lan P
du % % n % (2-
2 _
ng sided)
32 thiét
Khong can thiét | 0 0 0 0] 010
Chuacinthiét | 5 |0.06| 5 |0.06| 10 |0.06
Can thiét 37 |1045| 39 [0.48| 76 |0.46
RAtcanthiét | 40 [0.49| 38 |0.46| 78 |0.48
Tong cong 82 |1.00| 82 |1.00| 164 |1.00
Rét khong can
y 12 |0.15| 1 |0.01| 13 |0.08
thiét
Gp | Khong can thiét| 25 |0.30| 36 |0.44| 61 |0.37
— 0.01 |<0.05
33 | Chuacanthiét | 34 |0.41| 43 |052| 77 |0.47
Can thiét 11 [0.13| 2 |0.02| 13 |0.08
RAt can thiét 0 0 0 0 0 0
Tong cong 82 |1.00| 82 |1.00]| 164 | 1.00

Nhu da néu ¢ trén ndi dung nao dat tir 80% trd 1€n va c6 p > 0.05 qua

hai 1an phong van thi nghién ctru s& chon ndi dung d6 dé tng dung phat
trién nguon luc TDTT cia PHQG-HCM. Két qua tong hop duoc trinh bay
& bang 3.28 cho thay: Tir 4 nhom giai phap voi 33 ndi dung dua vao phong
van 2 1an, cac chuyén gia, cdc nha quan 1y, giang vién GDTC cac truong,

da chon ra duoc 29/33 ndi dung trong 4 nhom giai phap, con lai 4/33 noi

dung khong dugc nhiéu nguoi lya chon va ciing khong dong nhat giira 2
lan lya chon, nén dé tai d3 loai khong dua vao nghién ctru. Bén canh do,
nhitng nguoi duge phong van ciing khong cé bo sung thém nodi dung hay ¥
kién nao khéac vao phiéu phong van.




Biang 3.31. Thong ké mé ta giira 2 1an phéng van

. Lin 1 Lan 2 Total
Noi dung

N [(Mean| Std | N | Mean | Std N |[Mean| Std
ND1 82 | 446 |.723| 82 | 441 | 753 | 164 | 4.44 | 736
ND2 82 | 460 |.493| 82 | 462 | 513 | 164 | 4.61 | .502
ND3 82 | 240 |.859| 82 | 252 |1.009| 164 | 2.46 | .936
ND4 82 | 423 |.672| 82 | 428 | .653 | 164 | 4.26 | .661
ND5 82 | 428 |.634| 82 | 424 | 620 | 164 | 4.26 | .625
ND6 82 | 429 |533| 82 | 434 | 502 | 164 | 432 | 517
ND7 82 | 433 |.568| 82 | 428 | 551 | 164 | 4.30 | .558
ND8 82 | 430 |.602| 82 | 437 | .619 | 164 | 4.34 | .610
ND9 82 | 435 |575| 82 | 438 | 580 | 164 | 4.37 | .576

ND10 82 | 429 |.676| 82 | 422 | .721 | 164 | 4.26 | .697

ND11 82 | 441 | 543 | 82 | 448 | 502 | 164 | 4.45 | .523

ND12 82 | 440 | 541 | 82 | 434 | 593 | 164 | 4.37 | .567

ND13 82 | 421 |.749| 82 | 426 | .767 | 164 | 4.23 | .756

ND14 82 | 426 |.682| 82 | 426 | .717 | 164 | 4.26 | .697

ND15 82 | 444 | 630 82 | 438 | 660 | 164 | 4.41 | .644

ND16 82 | 429 |.762| 82 | 429 | .793 | 164 | 4.29 | .775

ND17 82 | 394 |.709| 82 | 399 | .762 | 164 | 3.96 | .734

ND18 82 | 259 |.785| 82 | 2.60 | .541 | 164 | 259 | 672

ND19 82 | 429 | 598 82 | 433 | 610 | 164 | 431 | .602

ND20 82 | 444 | 630| 82 | 441 | 628 | 164 | 4.43 | .627

ND21 82 | 413 | 583| 82 | 415 | 631 | 164 | 4.14 | .606

ND22 82 | 428 | .653| 82 | 423 | 654 | 164 | 4.26 | .652

ND23 82 | 423 |.690| 82 | 422 | 609 | 164 | 4.23 | .649

ND24 82 | 437 |578| 82 | 437 | 599 | 164 | 4.37 | .586

ND25 82 | 449 | 572| 82 | 449 | 614 | 164 | 4.49 | 591

ND26 82 | 451 | 503| 82 | 455 | 501 | 164 | 453 | .501

ND27 82 | 449 | 503| 82 | 446 | 502 | 164 | 448 | .501

ND28 82 | 428 | 573| 82 | 432 | 585 | 164 | 430 | .577

ND29 82 | 434 | 477 82 | 438 | 488 | 164 | 4.36 | 481

ND30 82 | 216 |.6/5] 82 | 199 | .711 | 164 | 2.07 | .697

ND31 82 | 432 |585| 82 | 428 | 573 | 164 | 430 | .577

ND32 82 | 443 |.609| 82 | 440 | .606 | 164 | 4.41 | .606

ND33 82 | 254 |.905| 82 | 256 | .569 | 164 | 2.55 | .754
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Két qua thé hién & bang 3.31 ciing cho thy trung binh chung giita 2 lan
phong van cac két qua lya chon ndi dung cho timg nhoém giai phap thi c6 4
ndi dung c6 trung binh (Mean) rat thép tir 2.07 — 2.59 la ND3, ND18, ND30,
ND33, cac ndi dung con lai c6 trung binh chung giita 2 1an phong van dat tir
3.96 tro 1én. Theo cau hoéi dit ra c6 5 mirc, nhu vay nhitng ndi dung nao dat
dudi 3.0 s& khong dugc st dung dua vao nghién ctru, cu thé cac ndi dung
ctia tirmg nhom giai phap duoc lya chon gém:

- Nhém gidi phdp 1 vé cong tic qudn tri, ban dau lwa chon dwoc 10
néi dung, nhung sau 2 lan phéng van da loai b6 1 néi dung, 9 néi dung.

- Nhom giai phap 2 vé co ché chinh sach, ban dau lua chon dwoc 8 ndi
dung, nhung sau 2 lan phong van ciing da loai b6 1 néi dung, 7 ndi dung con
lai.

- Nhém gidi phdp 3 vé ché dé lam viéc, dwa ra dwoe 7 ndi dung va qua
phong van khéng cé sw thay doi, gom cdc néi dung.

- Nhém gidi phédp 4 vé muc tiéu phdt trién chung, ban dau lya chon
duwoc 8 ndi dung, nhung sau 2 lan phong van da loai bé 2 ndi dung, con lai
6 noi dung.

3.2.4.5. Hwong dén quy trinh thec hién mét sé gidgi phap phat trién
nguén luc TDTT ciia Pai hoc Quéc gia TP.HCM

- Nhdm gidi phdp vé cong tic qudn tri:

+ Muc dich: Nhim nang cao cong tac quan ly, quan tri TDTT trong
toan hé thdng PHQG-HCM ciing nhu chuan héa doi ngii can bo quan 1y,
giang vién GDTC dam bao du vé sé luong va chat luong chuyén mon,
nghiép vu.

- Nhom gidi phap vé thec hién co ché, chinh séach:

+ Muc dich: Dua vao co ché, chinh sach, chu trrong cua Bang va Nha
nudc nham thuc hién tét vé vat chat va tinh than gidp cho hoat dong TDTT
trong cac trudng duoc thuc hién mot cach déng bo, thong nhat va co hiéu
qua.

- Nhom gidi phdp 3 vé ché dp lam viéc:

Muc dich: Nham tao mot méi truong lam viéc chuyén nghiép, thoai mai,
céi ma, than thién va hiéu qua. Qua do6 phat huy téi da tiém ning, t6 chat va
ning luc ctia mdi ca nhan/tap thé.

- Nhém gidi phdp vé muc tiéu phidt trién chung:

+ Muc dich: Phét trién phong trao TDTT xGng tam véi tam voc va tiém
nang cia PHQG-HCM
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3.2.5 Tiéu két Muc tiéu 2
Pé lya chon va dé xuat dugc mot sd giai phap phét trién nguén luc
TDTT ctia PHQG-HCM, nghién ciru di dua trén co s& va yéu cau mang
tinh nguyén tic nhu: Giai phap co tinh thuc tién; Giai phap co tinh toan
dién; Giai phap c6 tinh hop ly; Giai phap cé tinh da dang; Giai phap co
tinh khoa hoc; Giai phap tng dung trudc mét cé tinh kha thi; Giai phap co
tinh dén dau; Dya vao dic diém cia PHQG — HCM, cac van ban phap
quy, nguén luc TDTT, co s& vat chat, dic diém nguén nhan luc cua
PHQG - HCM, nguyén vong ca nhan dé xac dinh, phuong phép, cach thic
t6 chtrc. Thong qua lwa chon va phong van, nghién ctru da xac dinh dugc 4
nhom giai phap trong 7 nhom dé xuat. Pay 1a cac nhom giai phap co ban
va xac thuc véi thuc trang diéu kién & céc truong thudc Pai hoc Quéc gia
TP.HCM. Bén canh d6, nghién ctru cling tién hanh lua chon va phong van
nham c6 duoc nhitng ndi dung cu thé cho ting nhom giai phap, két qua da
lua chon dugc 29 nodi dung trong 4 nhom giai phap nhu sau:
- Nhém gidi phdp 1 vé céng tic qudan tri, lira chon dwoc 9 néi dung la:
+ Quy dinh vé tiéu chuan can b quan 1y, lanh dao.
+ Quy dinh vé trinh d¢, ning luc chuyén mon.
+ Quy dinh vé tac phong, 1& 16i lam viéc.
+ Quy dinh vé cach tng xir trong giao tiép.
+ Quy dinh vé tiéu chuén tuyén chon nguén nhan luc.
+ Quy dinh vé viéc quan 1y diéu phdi va st dung hiéu qua nguon luc
thé duc thé thao.
+ Xay dung dé an phat trién ngudn luc thé duc thé thao.
+ Ung dung cong nghé thong tin.
+ Ung dung phan mém quan 1y.
- Nhém gidi phdp 2 vé co ché chinh sach, lwa chon dwoc 7 ndi dung la:
+ Chinh sach xay dung d6i ngii giang vién, can bd quan 1y thé duc thé
thao.
+ Chinh sach dai ngo, thu hat ngudn nhan luc thé duc thé thao c6 chat
luong.
+ Chinh sach boi dudng, dao tao nguén nhan luc thé duc thé thao chat
luong cao.
+ Chinh sach phat trién nguon nhan luc thé duc thé thao phu hop.
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+ Chinh sich dau tu phat trién co s& vat chat phuc vu hoat dong thé
duc thé thao.
+ Chinh sach phat trién thé duc thé thao phong trao ctia sinh vién.
+ Chinh sach dau tu phat trién thé duc thé thao cho CB-CNV trong
DPHQG-HCM.
- Nhom giai phap 3 vé ché dg lam viéc, lua chon dwoc 7 néi dung la:
+ Tat ca nhitng thong tin déu dugc cap nhat nhanh va chinh xac dén
nhirng nguoi c6 lién quan.
+ Phan cong cu thé, 1o rang vé chuc nang, nhiém vu cho cac ca
nhan/don vi tranh bi chong chéo.
+ CAp trén can quan tam, sdu sat khong tao khoang cach véi cap dudi.
+ Tao moi truong lam viéc thodi mai va cdi mo.
+ Céc ca nhan duoc tu do dua ra quan diém va dé xuét y kién.
+ Céac ca nhan duoc khuyén thich dé sang tao trong thuc hién cong
viéc.
+ Céc c4 nhan duoc tao diéu kién phat huy tdt cac nang luc.
- Nhom giai phap 4 vé muc tiéu phat trién chung, lva chon 6 noi dung
la:
+ Su quan tam cua lanh dao PHQG-HCM doi voi cong tac thé duc thé
thao.
+ Sy quan tdm cta lanh dao nha truong ddi véi cong tac thé duc thé
thao.
+ Moi lién két gitra cac truong trong PHQG-HCM cho su nghiép phat
trién chung phong trao thé duc thé thao.
+ Su ung hd cho hoat dong thé duc thé thao cua cac don vi trong
truong.
+ Phat huy strc manh h¢ théng va dac thu cua PHQG-HCM trong vigc
dao tao, b6i dudng nguodn nhan lyc chat luong cao.
+ Xay dyung Trung tdm Thé duc Thé thao truc thuoc PHQG-HCM.
3.2.6. Ban luan vé xay dwng cac giai phap phat trién nguon luc
TDTT cua PHQG-HCM
Qua nghién ciru, dé xuat va phong van, luin an da chon dugc 4 nhom
giai phap véi 29 ndi dung cu thé (dd duoc trinh bay ¢ két qua nghién ciru).
Cac nhom giai phap va ndi dung cu thé cho timg nhom giai phap ciing
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duoc kiém nghiém va danh gia do tin cdy du dam bao dé dua vao tng
dung trong thuc té.

Duya vao dic diém cia PHQG — HCM, cic van ban phap quy, ngudn
luc TDTT, co s& vat chit, dic diém nguén nhan luc cua PHQG - HCM,
nguyén vong cd nhan dé xac dinh, phuong phap, cach thtc to chic va
tham khdo cac don vi trén cd nuéc nhu PHQG-HN, PH Pa Nang, PH
Hué, PH Thai Nguyén c6 nhiing dic diém tuong dong, tir d6 nghién ctru
da lua chon duogc cac giai phap phu hop. Pac biét 1a ¢ giai phap thanh 1ap
Trung TDTT PHQG-HCM hay giai phap ting cudng cic ngudn nhan luc
TDTT budc dau di thuc thi va c6 hiéu qua trong thuc tién. Tién téi s& Gng
dung nhiing giai phdp dai han ma hi¢n nay van chua dugc thuc thi (do
nhiéu nguyén nhan khach quan). Nghién ciru da danh gia dugc mirc do tac
dong cia timg nhom giai phap va tin chic rang s& ung dung dugc cho
DHQG-HCM ngay trong hién tai va cho tuong lai.

3.3. Kiém nghiém hiéu qua tac déng cia mét sé ndi dung giai phap
phét trién nguén luc TDTT ciia PHQG-HCM

3.3.1. Thai gian quan sat tac dong caa cac giai phap

Pé kiém nghiém hiéu qua tac dong caa nodi dung cac giai phap, Luan
&n tién hanh quan sat dong thai tac dong ctia mot sé noi dung giai phap phat
trién ngudn luc TDTT cua PHQG-HCM tir thang 1/2018 dén 12/2019.

3.3.2. Phwong thirc danh gia hi¢u qua tac dong

Luan an danh gia dong thai sy thay doi cua tirng giai phap sau 24 thang
quan sét va lua chon mét sé tiéu chi & muc 3.1.1 nhu: Ngudn nhan lyc TDTT;
Co s& vat chat, Tai chinh phuc vu cho hoat dong TDTT; T chic hoat dong
TDTT; Mt d6 hai long ciia ngudn nhan lec TDTT khi chiu sy tac dong cua
quan tri dé danh gia tong thé vé vé su thay doi sau thoi gian quan sat.

3.3.3. Két qua kiém nghiém hiéu qua tac dong

3.3.3.1. Ddnh gid sw thay doi cua tirng ngi dung gidgi phap.

Sau khi cac giai phap da dugc xay dung va Luan an d3 tién hanh dé
xuat dén BGP Pai hoc Quéc gia cho phép str dung cac giai phap nay dé phat
trien nguon luc TDTT cia PHQG-HCM. Sau thoi gian quan sat cho thay
cac noi dung caa GP 1 nhu Qui dinh vé tiéu chuan can bo quan 1y, lanh dao;
Quy dinh Vvé trinh d0, nang luc chuyén mén; Quy dinh vé tac phong, I& 16i
lam viéc; Quy dinh vé cach ung xur trong giao tiép; Quy dinh vé viéc quan ly
diéu phdi va str dung hiéu qua nguon luec thé duc thé thao; Quy dinh vé tiéu
chuan tuyén chon ngudn nhan luc; Xay dung dé an phat trién nguon luc thé



duc thé thao; Ung dung c6ng nghé thdng tin; Ung dung phan mém quan ly
vao thoi diém nam 2018 — 2019 ¢d su cai thién vao bd sung so Véi cac nim
trude d6. Vi cac nam trude do cd nhirng noi dung da thuc hién, co nhirng noi
dung chua thyc hién, dén thoi diém tir thang 1 nim 2018 — 2019 c6 su
chuyén bién thay doi tich cuc hon.

Bing 3.32. Noi dung giai phap phat trién nguén luc TDTT caa

PHQG-HCM da thuc hién

« Pa thuc Cai thién/
Ma e en P :
hoa NoQi dung hi¢n B0 sung

(Nam) (Nam)
NGP1 | Nhitng giai phap vé cong tac quan tri
ND1 Q~ll1 dinh vé tiéu chuan can bo quan ly, 2010 2018
lanh dao
ND2 Qliu dinh v¢ trinh d9, nang luc chuyén 2010 2018
mon
ND4 | Qui dinh vé tac phong, 1& 16i lam viéc 2010 2018
ND5 | Qui dinh vé céch tng xt trong giao tiép 2016 2018
Qui dinh vé viéc quan 1y diéu phéi va st
ND : \ . . 2010 2018
6 dung hiéu qua nguon luc thé duc the thao
Qui dinh vé tiéu chuan tuyén chon nguon
ND7 . 2015 2018
nhan luc
NDS8 Xay dlzl‘ng de an phat trien nguon lyc the 2019
duc thé thao
ND9 | Ung dung cong nghé théng tin 2017 2018
ND10 | Ung dung phan mém quan ly 2017 2018
NGP2 | Nhitng giai phap vé co ché chinh sach
ND11 C,hmhA sacqh xa}y d;ung d(.)lxngu giang Vién, 2019
can b quan ly thé duc thé thao
ND12 Chlnh;sach driu ngo, 'Ehu E]ut nguon nhéan 2015 2019
luc thé duc thé thao c6 chat luvgng
Chinh séch bdi dudng, dio tao nguon
ND1 . X A 2007
3 nhan luc thé duc thé thao chat lugng cao 00
ND14 Chmh;sach pha:[ trién nguon nhan lyuc thé 2010
duc thé thao phu hop
Chinh sach dau tu phat trién co so vat
. . . : 2007 2018
ND15 chat phuc vu hoat dong thé duc thé thao 00




Chinh sach phat trién thé duc thé thao

ND16 N . 1996
phong trao cua sinh vién
Chinh sach dau tu phat trién thé duc thé

ND17 X 2 201
thao cho CB-CNYV trong PHQG-HCM 000 018

NGP3 | Nhiing giai phap vé ché dé lam viéc
Tat ca nhitng thong tin déu dugc cap nhat

ND19 | nhanh va chinh x4c dén nhitng nguoi c6| 2007 2018
lién quan.
Phan cong cu thé, rd rang vé chirc ning,

ND20 | nhiém vu cho cac ¢4 nhan/don vi tranh bi 2016 2018
chdng chéo

ND21 Capqtren f:an qEJ_anAtam, :s_au sat khong tao 2007 2018
khoang cach vaéi cap dudi

ND22 Tz{o moi truong lam viéc thoai mai va cai 2010 2018
mao

ND23 C‘ac fa nilarll d_Liqc tu do dua ra quan diém 2008 2018
va d¢ xuat y kien

ND24 Cac ca nhan du:’(_fc kAhuyer_lAthlch de sang 2010 2018
tao trong thuc hién cong viéc

ND25 (iac f:a nvhan duoc tao diéu kién phat huy 2008 2018
tot cac nang luc

NGP4 Nhikng giai phap veé muc tiéu phat trien
chung
Sy quan tdm cta lanh dao PHQG-HCM | C6 su chuyén bién tich

ND26 | 2, o O ) n bien
doi vai cong tac the duc the thao cuc theo tirng nam
Sy quan tdm cua lanh dao nha trudng d6i | Co su chuyén bién tich

ND27 | . . 2 . y
véi cong tac thé duc the thao cuc theo tirng nam
Mbi lien két gitta cac truong trong

ND28 | PHQG-HCM cho su nghiép phét trién| 2007 2018
chung phong trao thé duc thé thao

ND29 S}r un’g ho chg hoat dong thé duc thé thao 2010 2018
Cua cac don vi trong truong
Phat huy sicc manh hé théng va dac thu

ND31 | cia PHQG-HCM trong viéc dao tao, bbi | 2010 2018
dudng ngudn nhan luc chét luong cao

ND32 Xay dung Trung tdm Thé duc Thé thao 2018 2019

truc thuoc PHQG-HCM
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O nhém giai phap thtr 2 ¢6 cac ndi dung nhu Chinh sach boi dudng,
dao tao nguon nhan luc thé duc thé thao chat luong cao; Chinh sach phat
trién nguon nhan lyc thé duc thé thao phu hop; Chinh sach dau tu phat trién
co s& vat chat phuc vu hoat dong thé duc thé thao; Chinh séch phét trién thé
duc thé thao phong trao cua sinh vién khong c6 su thay doi nhiéu vao thoi
diém tir ndm 2018 — 2019 nhung cac ndi dung Chinh sach xay dung d6i ngii
giang vién, can bo quan ly thé duc thé thao; Chinh sach dai ngd, thu hit
ngudn nhan luc thé duc thé thao c6 chat luong; Chinh sach dau tu phat trién
thé duc thé thao cho CB-CNV trong PHQG-HCM c6 sy chuyén bién tich
cuc.

O nhom giai phép 3 ¢ cac noi dung nhu Tét ca nhiing thong tin déu
duogc cap nhat nhanh va chinh xac dén nhimg nguoi c6 lién quan; Phan cong
cu thé, rd rang vé chic nang, nhiém vu cho cac ca nhan/don vi tranh bi
chong chéo; Cap trén can quan tam, sau sat khong tao khoang cach véi cap
dudi; Tao moi truong lam viéc thoai mai va coi mé; Cac ca nhan duoc tu do
dua ra quan diém va dé xuat y kién; Cac ca nhan duoc khuyén thich dé sang
tao trong thuc hién cong viéc; Cac ca nhan dugc tao diéu kién phét huy tot
cac nang luc vao thoi diém nam 2018 — 2019 ¢6 su cai thién vao bo sung so
Véi cac nam trudc do. Vi cac nam trude dé ¢6 nhitng noi dung da thuc hién,
c6 nhitng ndi dung chua thuc hién dén thoi diém nam 2018 — 2019 ¢6 su
chuyén bién thay doi tich cuc hon.

O nhém giai phap 4 c6 c4c noi dung nhu Sy quan tdm cuaa lanh dao
PHQG-HCM d6i véi cdng tac thé duc thé thao; Su quan tdm ctia lanh dao
nha trudng dbi véi cong tac thé duc thé thao; Méi lién két giita cac truong
trong PHQG-HCM cho su nghiép phét trién chung phong trao thé duc thé
thao; Sur ung ho cho hoat dong thé duc thé thao cua cac don vi trong trudng;
Phat huy sic manh hé thong va dac thd cia PHQG-HCM trong viée dao tao,
bdi dudng ngudn nhan luc chat lugng cao; Xay dung Trung tdm Thé duc
Thé thao truc thuoc DPHQG-HCM c6 sy cai thién vao bd sung so vai cac
nam trudc d6. Vi cac nam trude do c¢o6 nhitng ndi dung da thuc hién, co
nhitng ndi dung chua thuc hién dén thoi diém nam 2018 — 2019 c6 su
chuyén bién thay doi tich cuc hon.

Két qua danh gia cta c4c giang vién, CBQL TDTT dbi vai ting giai
phap duoc trinh bay & bang 3.33 (va két qua tinh toan chi tiét dugc trinh bay
& c&c bang biéu ¢ phu luc trong luan an) nhu sau:



Bang 3.33. Két qua danh gia ciia nguon nhan luc TDTT sau khi chiju sw
tac dong cua cac giai phap

GP Min Max Mean SD
ND1 2.00 3.00 2.77 0.43
ND2 2.00 3.00 2.83 0.38
ND4 2.00 3.00 2.86 0.36
ND5 2.00 3.00 2.77 0.43
ND6 2.00 3.00 2.80 0.41
ND7 2.00 3.00 2.80 0.41
ND8 2.00 3.00 2.89 0.32
ND9 2.00 3.00 2.83 0.38
ND10 2.00 3.00 2.77 0.43
ND11 2.00 3.00 2.77 0.43
ND12 2.00 3.00 2.77 0.43
ND13 1.00 3.00 2.17 0.75
ND14 1.00 3.00 2.17 0.71
ND15 1.00 3.00 1.97 0.75
ND16 1.00 3.00 2.23 0.69
ND17 2.00 3.00 2.66 0.48
ND19 2.00 3.00 2.54 0.51
ND20 1.00 3.00 2.46 0.56
ND21 1.00 3.00 2.40 0.55
ND22 1.00 3.00 2.46 0.56
ND23 1.00 3.00 2.37 0.55
ND24 2.00 3.00 2.46 0.51
ND25 1.00 3.00 2.43 0.56
ND26 1.00 3.00 2.46 0.56
ND27 1.00 3.00 2.46 0.56
ND28 1.00 3.00 2.46 0.56
ND29 1.00 3.00 2.37 0.55
ND31 2.00 3.00 2.51 0.51
ND32 2.00 3.00 2.91 0.28

Céc giang vién va CBQL TDTT danh gia su tac dong cua ting noi
dung cua giai phap da s6 & muc binh thudng va ¢ hiéu qua cd gid tri Trung
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binh Mean tir 1.97 — 2.97. O mitc khong hiéu qua rat it nguoi danh gia. (Chi
tiét duoc trinh bay & cac bang phu luc)
3.3.3.2. Pdnh gid sw thay déi nguon nhan lec TDTT
Két qua trinh bay ¢ bang 3.34
Bang 3.34. Thong ké s6 lwgng CB-GV TDTT trong PHQG

Thoi diém 1/2017 Thoi diém 1/2020
$ TénPonvi | Téng Trinh d({ chuyén Téng Trinh d(‘l chuyén
X mon £ mon
0 'Ts [Ncs[Ths | %® | Ts [NCS| Ths
Co quan
1 PHQG 1 1 | 1
2 | DH Bach khoa 5 5 ‘
3 | PHKHTN 9 1 1 7 | Nhan su thuoc vé Trung tam
4 | bPHKHXH-NV 17 4 2 11 TDTT.
5 | PH Qudc té 1 1 - (c6 4 nguoi di va 7 ngudi
6 | DHCNTT 0 dén)
7 | PHKT-Luat 0
8 | KhoaVY 0
9 | Truong PTNK 2 2 2 2
Tfmg cong: 35 5 5 25 38 5 5 28
142 | 142 | 714 14.2
1A O
Til¢ % 9 9 2 14.29 9 71.42

Qua bang 3.34 cho thay, vé s6 lugng nguon nhan luc c6 thay doi ting
|én gitra 2 giai doan nam 2017 va nam 2020 1a 3 nguoi, trong 3 nam c6 2
giang vién vé huu (1 TS va 1 ThS) va 2 giang vién chuyén di (1 TS va 1
NCS) va PHQG-HCM tuyén mai vo 1a 7 ngudi. S6 lugng giang vién tham
gia hoc ning cao trinh d6 van 13 5 ngudi (ngudi ndy tét nghiép thi nguoi
khac dang ki vao hoc) va hién dang hoc tap va nghién cuu tai Truong
DHTDTT TP.HCM va Truong PHSP TDTT TP.HCM.

3.3.3.3. Pdnh gid sw thay doi ciia Co cdu té chic qudn tri nguon
nhéan luyc TDTT

Cong tac quan tri nguon nhan luc trude diy chi yéu 1a do B6 mon
GDTC: Chiu su chi dao truc tiép tr Ban Giam hiéu, Khoa (Néu bo mon
thuoc khoa), két hop v6i cac don vi khac nhu: Phong Cong tac sinh vién,
Poan thanh nién, Vin phong Cong doan, cac khoa, bd mén trong trudong to
chirc moi hoat dong thé cho sinh vién va CBCNVC. Céc can bd, giang
vién trong bo mon GDTC 1a lyc luong nong cdt tham gia tu van to chire
giai, huan luyén van dong vién, diéu hanh cac giai dau... nhung tir thang 8
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nam 2018 di tién hanh cac hoat dong xay dung dé an thanh 1ap Trung tam
TDTT truc thudc Pai hoc Quéc gia TP.HCM nhu xay dung T soan thao
dé an Trung tdm. Noi dung khai quat cia Pé an duoc mo ta khai quat nhu
sau: (Tom tic Dé an thanh 1ap Trung tdm TDTT thudc Pai hoc Quéc gia
TP.HCM trinh bay & phu luc 16)

Cian ctr Quyét dinh s6 1238/QD-DHQG ngay 21 thang 11 nam 2016
ctia Giam d6¢ PHQG-HCM ban hanh Ké hoach Chién lugc PHQG-HCM
giai doan 2016-2020, Cin ctr Tinh hinh thuc tién cong tac GDTC va
TTTH tai PHQG-HCM va tinh can thiét khi thanh 14p Trung tim TDTT
nhu cong tac to chitc, nhan su va quan 1y hoat dong giang day GDTC chua
cO sy tuong déng gilta cac don vi, mqt s6 don vi khong td chirc bd moén
GDTC,; Chua co su théng nhat vé chuong trinh dao tao, khoi luong dao
tao, thoi gian dao tao va phuong thirc danh gia chung trong toan PHQG-
HCM vé GDTC; Hoat dong thé thao truong hoc dugc duy tri va td chire
thuong xuyén, sé luong CLB thé thao sinh vién 1a khong doéng déu, sb
luong thanh vién tham gia hoat dong CLB thé duc thé thao chua tuong
xung véi tong quy mo sinh vién. Chua xéac dinh dugce cac mon thé thao thé
manh cia timg don vi cling nhu toan PHQG-HCM. Hoat dong thé thao
thanh tich cao chua dugc quan tam dau tu dé tao diéu kién phat trién; Co
s& vat chat phuc vu cho GDTC va TTTH chua déng b0, ¢6 don vi thiéu
hodc khong ¢ co s vat chat phuc vu cho GDTC va TTTH. Véi quy mo
tuyén sinh dau vao & cac trudong thanh vién PHQG-HCM mdi nam thi ¢
rat nhiéu truong khong dap umg duogc tiéu chuan vé co s vat chat; Co so
vat chat thi DPHQG-HCM c6 nhiéu loi thé, nhung néu so v&i chil truong va
cac quy dinh vé cong tac GDTC thi c6 phan cham so véi cac don vi bén
ngoai, nhat 1 viéc thong nhat trong lién thong mon hoc nay.

Tir @6 cho thdy: Can théng nhat chuong trinh GDTC cho SV PHQG-
HCM trén co sé bao dam quyén loi cho ngudi hoc va phu hop quy ché dao
tao; Khai thac tdi wu céc nguén luc (CSVC va déi ngli CB, GV) phuc vu
nhu cau ty chon hoat dong GDTC va TDTT cua SV, CB-VC; Tép trung
cac ngudn luc, nang cao chit lugng trong cong tac giang day, nghién ctru
khoa hoc, hoc tap mon GDTC, trong hoat dong phong trao TDTT, gop
phﬁn thuc hién hiéu qua muc tiéu gido duc toan dién do1 ngii tri thirc tuong
lai; Phat huy sttc manh hé thong, ning cao hiéu qua viéc sitr dung chung
cac nguén luc, tap trung dau tu co s vat chét phuc vu cong tac GDTC,
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hoat dong phong trao TDTT; Néang cao chat lugng, tinh chuyén nghiép va
da dang hoa viéc t6 churc cac hoat dong TDTT trong truong hoc. Phat hién,
tap hop va phat trién cac nhan t6 tai niang cac mon TDTT, gbp phan xdy
dung hinh anh va quang ba vé PHQG-HCM; Hoan thién co cdu da nganh,
da linh vuc cua PHQG-HCM, dam bao tinh hé théng, su lién thong va
thong nhat cao trong cong tac quan ly. Nang tim vi mé trong to chirc va
quan 1y hoat dong giang day GDTC, hoat dong TDTT trong toan PHQG-
HCM.

Két qua sau qué trinh quan sat cho thay dén thang 10/2019 thi c6
Quyét dinh s6 2128/QDP-DHQG ngay 08/10/2019 ctua Giam dbc Pai hoc
Quéc gia TP.HCM vé viéc thanh 1ap Trung tam TDTT truc thudc Pai hoc
Quéc gia TP.HCM va dén Ngay 15/11/2019 Pai hoc Qudc gia TP.HCM
ban hanh Quyét dinh 1439/QD-DHQG cia Giam dbc Pai hoc Québc gia
TP.HCM vé viéc ban hanh Quy ché to chirc va hoat dong cua Trung tim
TDTT truc thudc Pai hoc Quéc gia TP.HCM.

Nhu vay, Noi dung giai phap: Xay dung Trung tdm TDTT truc thudc
Pai hoc Qudc gia TP.HCM thudc Giai phap 4 da co tic dong dang ké
trong sudt quat trinh quan sat kiém nghiém tac dong.

3.3.3.4. Pdnh gid sw thay déi vé co sé vat chdt phuc vu cho hogt
dong TDTT

Hién nay da c6 quyét dinh thanh lap Trung thm TDTT thuéc PHQG-
HCM, viéc dau tu co s vat chat phuc vu TDTT bude dau da co su thay tich
cuc di moi hoat dong TDTT chu yéu déu sir dung co sé vat chat hién co cua
cac truong. Trung tdm TDTT voi dién tich 29,5 ha, di duoc dau tu giai
doan 1 khoang 10 ti dong gom cum san thé thao nhu san bong d4 mini, san
bong 10, san bong chuyén, san tennis va cac cong trinh phu. Quy hoach
1/500 Trung tim ciing dd dugc phé duyét véi cac cong trinh tiéu chuén
quéc té nhu: 1 sén van dong stc chira 20,000 chd ngdi, 1 ho boi co khan
dai 1,500 chd ngdi, 1 nha thi ddu da ning véi 5,000 chd ngdi, 1 nha tap
luyén da nang cung nhiéu coéng trinh phu san thé thao ngoai troi.... véi
kinh phi dau tu udc tinh hon 2,000 ti dong.



Bang 3.35. Thuc trang vé co sé vat chat phuc vu cho cong tdc GDTC tai
cac trwong thuge PHQG-HCM

Don vi

Thoi diém 1/2017

Thoi diém 1/2020

Co sé vat chat

Tong
dién
tich
san
(m?)

Nha
tap da
nang

Sén
ngoai
troi

bap
ung
nhu
cau

Nhu
cAu
trang
thiét
bi

Co sé vat chat

Téng
dién
tich
san
(m?)

Nha
tap da
nang

Sén
ngoai
troi

Dap
ung
nhu
ciu

Nhu
cAu
trang
thiét
bi

DH BK

4,875

1,500
(xay
nam
2008
co
khan
dai
1,500
chd)

3,375

95%

bu

4,875

1,500

3,375

95%

bu

DH KHTN

10,250

1,250
(xay
nam
1990
khong
co
khan
dai)

9,000

80%

Du

10,250

1,250

9,000

80%

Du

DH

KHXH&NV

2,000

1,500
(xay
nam
2008
co
khan
dai
1,500
chd)

500

80%

bu

2,000

1,500

500

80%

bu

bPH KT-L

500

Khéng

500

20%

Thiéu

500

Khoéng

500

20%

Thiéu

DH CNTT

1,000

Khéng

1,000

30%

Thiéu

1,000

Khoéng

1,000

30%

Thiéu

DbH
Qubc té

200

Phong tap
bong ban

10%

Thiéu

200

Phong tap
bong ban

10%

Thiéu

TTTDTT

295,000

10,000

100%

bu




3.3.3.5. Pdnh gid sw thay déi trong cong tac tai chinh phuc v cho
hoat dgng TDTT
Vé kinh phi chi hang nim cho cac hoat dong TDTT c6 sy thay doi
dang ké. Thoi diém nam 2017 Truong PHBK chi kinh phi cho hoat dong
nay 1a 100 triéu dong, nhung thoi diém nam 2020 13 150 triéu dong hay nhu
Truong DH Qudc té tai thoi diém nam 2017 thi khong chi cho hoat dong
TDTT, nhung thoi diém nam 2020 lai chi dén 100 triéu dong...
Bang 3.36. Kinh phi phuc vu cho hoat dong TDTT tir ngéan sach
Pon vi: triéu

Kinh phi
Don vi ., <
Tai thoi diem 2017 Tai thoi diém thang 1/2020
DHBK 100 150
PHKHTN 60 100
PHKHXH&NV 90 130
PHKT-L 10 50
DHCNTT - 50
PH Qudc té - 100
Trung tam TDTT - 4,200

Sau khi Trung tdm TDTT dugc thanh lap va di vao hoat dong thi
phuong an tai chinh phuc vu cho hoat dong TDTT duoc hoach dinh mét
cach rd rang. Can ctr c4c dit liéu vé sb sinh vién dau vao, hoc phi, phuong an
tai chinh tam udc tinh nhu sau:

Bang 3.37. Hoach dinh phwong an tai chinh cia hoat dgng TDTT binh
quan 1 nam

Pon
TT Noi dung vi Céch tinh Tong
tinh
1 | S6 luot dao tao GDTC SV | Dy kién 80% SV dau vao. | 12.000 sinh vién
170.000 x6 tin chi 12.240.000.000
2 | Hoc phi VND | x12.000 sv d
Dy Kkién cac khoan thu 6.420.000.000




Pon

TT Noi dung vi Céch tinh Tong
tinh
1 | Thu tir hoc phi VND | 50% hoc phi 6.120.000.000
Thu tir khai thac san Tam tinh 2% gia tri tai
TDTT VND | san 300.000.000
Céc khoan thu khéc VND
Dy kién cac khoan chi 6.405.000.000
Chi luong, phu cap cho
GV GDTC VND | 10tr x 35 GV x 12 thang 4.200.000.000
Chi bo may quan ly VND | 30% luong GV 1.400.000.000
Chi phi van hanh co sé
3 | TDTT VND 125.000.000
4 | Chi phi bao tri, tai ddu tw | VND | 3% gi4 tri tai san 200.000.000
5 | Chi phi hanh chinh VND | Tam tinh 300.000.000
6 | Trich nop VND | 3% khoan thu 180.000.000

3.3.3.6. Pdnh gid sw thay déi trong cong tac té chirc hoat déng
TDTT
(1) Xay dung quy dinh vé chuong trinh GDTC tai PHQG-HCM

(2) B6i méi muc tiéu, ndi dung, phuong phap day va hoc, kiém tra va
danh gia chat luong GDTC
(3) Phét trién hoat dong thé thao truong hoc
3.3.3.7. Pdnh gid sw thay doi cia mire dp hai long ciia nguén nhan
leec TDTT
Su thay ddi vé muirc d6 hai long cua nguén nhan lyc chiu su tac dong
clia quan tri sau qua trinh quan sat kiém nghiém duoc trinh bay & bang
3.38.:




Bang 3.38. Két qua khio sat vé sir hai hong ciia nguon nhan lwc TDTT
chiu tac dong cia quan tri

Pénh gi4 hai long Kiem |\ Mean | sD | std.E

nghiém
L Trude 35 2.91 089 | 0.15
Cong tac quan tri Sau 35 374 | 066 | 011
Cone tic auin I¢ Trude 35 3.57 074 | 012
g tac quan Iy Sau 35 4.20 0.47 0.08
Cic chinh séch Trude 35 286 | 077 | 013
Sau 35 38 | 077 | 013
T |5 |5 fui | ole
Chinh séch dau tu T;‘;j" gg jg; 83? 81;
Chinh sach phat trién T;g (JC gg éi% 8;2 812
Chinh sach ddu tu TDTT nggc gg gg;‘ 8'% 8'12
o Trude 35 3.00 | 094 | 0.16
Cong tac quan ly diéu phoi Sau 35 366 0.76 013
. Trude 35 4.11 053 | 0.09
Cong viéc hién tai Sau 35 429 | 052 | 0.09
, o Trude 35 203 | 017 | 003
Mirc Iyong hién tai Sau 35 | 374 | 095 | 016
Téng thu nha Trude 35 251 089 | 0.15
g thu hap Sau 35 4.00 0.73 0.12
Ché do chinh sach wu di ngﬁc gg égg 8;3 8'%
Su ohin con Trude 35 366 | 094 | 016
I phah cong Sau 35 3.89 0.76 0.13
o Trude 35 454 | 078 | 013
Thoi gian lam vige Sau 35 4.63 0.55 0.09
M& Tien 13 Trude 35 3.94 114 | 019
- Sau 35 446 | 051 | 0.09
o Trude 35 3.77 094 | 0.16
Moi lién h¢ gitra ca nhan Sau 35 389 0.80 013
Su i hé Trude 35 366 | 094 | 016
{ung ho Sau 35 4.26 0.51 0.09
2 Trude 35 269 | 087 | 015
Moi lién ket Sau 35 | 397 | 079 | 013
< A Trude 35 3.51 098 | 017
trquan fa Sau 35 4.34 0.48 0.08

Két qua ¢ bang 3.38 cho thay 19 noi dung duoc danh gia truéc Khi
quan sat cho thay cé gia tri trung binh Mean tir 2.03 — 4.54, SD tir 0.17 —
1.14 nhung sau kiém nghiém cho thay c6 gia tri trung binh Mean tir 3.17 —




4.63, SD tir 0.48 — 0.86. Tir két qua ndy cho thdy sau qué trinh thuc
nghiém thi c4c noi dung dugce danh gia c6 dong thai cua su thay doi.

Bén canh d6, Két qua cu thé duoc trinh bay & bang 3.39.
Bang 3.39. Su thay d6i mirc d hai long cia ngudn nhan lwc TDTT khi

chiu sw tac dong caa quan tri

Panh gié hai long

Noi dung danh gia Danh gia f;g:: ksigzl
nghiém | nghi€ém
o SL 15 :
Khong hai long % 42 9% 2.9%,
A AETRYA SL 8 10
| Khong y kién % 22.9% | 28.6%
Cong tac quan tri SL 12 21
Hai long % 34.3% 60.0%
Hoan toan hai long OS/OL 0 00/00 8 60/30
— SL 5 0
Khong hai long % 14.3% 0.0%
A AR TR SL 5 1
Khoéng y kién % 14.3% 2.9%
Cong tac quan ly SL 25 26
Hai long % 71.4% 74.3%
NN SL 0 8
Hoan toan hai long % 0.0% 22.9%,
o SL 13 2
Khong hai long % 37.1% 5.7%
A 1.t A SL 14 7
- Khong y kién % 40.0% | 20.0%
Cac chinh sach SL 8 20
Hai long % 22 9% 57.1%
NN SL 0 6
Hoan toan hai long % 0.0% 17.1%
AT SL 22 -
Khong hai long % 62.9% 2.9%
A ;1A SL 13 15
, Khong y kién % 37.1% |  42.9%
Cac ché do thu hat SL 0 15
Hai long % 0.0% 42.9%
NN SL 0 4
Hoan toan hai long % 0.0% 11.4%
Chinh sach dau tu Khéng hai long SL 25 2




Panh gia hai long

Noi dung danh gia Panh gia rl;;g;c ksigllil
nghiém | nghiém
% 71.4% 5.7%
A AR TR SL 7 2
Khong ¥ kien % 20.0% 5.7%
Hai lon oL ; o
g % 8.6% 68.6%
N SL 0 !
Hoan toan hai long % 0.0% 20.0%
o SL 22 J
Khong hai long % 62.9% 25 7%
A AETRYA SL 8 12
7 Khéng ¥ kién % 22.9% | 34.3%
Chinh sach phat trién SL 5 13
Hai long % 14.3% 37.1%
Hoan toan hai long OS/OL 0 00/00 2 90/10
e SL 20 4
Khong hai long % 57.1% 11.4%
. SL 4 9

Khong v kién 0 0 0
Chinh séch dAu tu TDTT 8 20
Hai long oL = o
% 31.4% 57.1%
N SL 0 2
Hoan toan hai long % 0.0% 5.7%
o SL 15 4
Khong hai long % 42 9% 11.4%
A 1.t A SL 5 6
Céng tac quan ly diéu Khong y kién % 143% | 17.1%
phoi Hai Ion oL = >
g % 42.9% 65.7%
Hoan toan hai long OS/OL 0 00/00 5 70/20
A ;1A SL 3 L
Khong y kién % 8.6% 2.9%
Cong viéc hién tai Hai long OS/OL 71 4%/50 65 7%/30
NN SL 7 11
Hoan toan hai long % 20.0% 31.4%
Muc luong hién tai Khong hai 1ong sL 34 2




Panh gia hai long

Noi dung danh gia Panh gia rl;;g;c ksigllil
nghiém | nghiém
% 97.1% 14.3%
A r 1.0 A SL 1 6
Khong y kién % 29% | 17.1%
Hai lon oL ) T
g % 0.0% 48.6%
NN SL 0 !
Hoan toan hai long % 0.0% 20.0%
o SL 26 2
Khong hai long % 74.3% 5.7%
A r 1.0 A SL 0 3
7 Khéng ¥ kién % 0.0% 8.6%
Tong thu nhap SL 9 23
Hai long % 25.7% |  65.7%
o SL 0 !
Hoan toan hai long % 0.0% 20.0%
o SL 25 3
Khong hai long % 71.4% 8.6%
A 7 1.0 A SL 5 9
, Khong y kién % 14.3% 25.7%
Ch¢ d6 chinh sach uvu dai SL 5 19
Hai long % 14.3% 54.3%
NN SL 0 4
Hoan toan hai long % 0.0% 11.4%
o SL 6 :
Khong hai long % 17 1% 2.9%
~ 1.t A SL 5 9
Khong y kién % 14.3% |  25.7%
Su phan cong SL 19 18
Hai long % 54.3% 51.4%
N SL 5 !
Hoan toan hai long % 14.3% 20.0%
o SL 2 0
Khong hai long % 5.7% 0.0%
A r 1.0 A SL 0 1
Thoi gian 1am viée Khong y kién % 0.0% 2.9%
Hai lon o 7 7
g % 28.6% 31.4%
Hoan toan hai 1ong SL 23 23




Panh gia hai long

Noi dung danh gia Panh gia rl;;g;c ksigllil
nghiém | nghiém
% 65.7% 65.7%
o SL l 0
Khong hai long % 20.0% 0.0%
A 1.0 A SL 2 0
, Khoéng y kién % 5.7% 0.0%
Moi lién hé SL 12 19
Hai long % 34.3% 54.3%
N SL 14 16
Hoan toan hai long % 40.0% 45.7%
o SL 5 2
Khong hai long % 14.3% 5.7%
A ro1.0 A SL 5 7
o | Khéng y kién % 14.3% |  20.0%
Moi lién hé giita c4 nhan SL 18 19
Hai long % 51.4% 54.3%
N SL 7 /
Hoan toan hai long % 20.0% 20.0%
o SL 6 0
Khong hai long % 17 1% 0.0%
A r 1.0 A SL 5 1
o Khong y kién % 14.3% 2.9%
Su ung ho . SL 19 24
Hai long % 54.3% 68.6%
N SL 5 10
Hoan toan hai long % 14.3% 28.6%
o SL 20 2
Khong hai long % 57.1% 5.7%
A AR TRV SL 6 5
o Khong y kién % 17.1% | 14.3%
Mbi lién két SL 9 20
Hai long % 25.7% 57.1%
N SL 0 8
Hoan toan hai long % 0.0% 22.9%,
o SL 8 0
Khong hai long % 22 9% 0.0%
Sy quan tam N SL > :
Khong ¥ kien % 14.3% 0.0%
Hai 1ong SL 18 23




Panh gié hai long

Noi dung danh gia Panh gia rl;;ggf ksigllil
nghiém | nghiém
% 51.4% 65.7%
Hoan toan hai lon SL 4 12
g % 114% | 34.3%
Total SL 35 35
% 100.0% | 100.0%

Két qua trinh bay & bang 3.39 cho thay s6 lwgng nhan su danh gia cac

noi dung c6 su dich chuyén nghién vé cac mic danh gia tét hon trude khi
quan sat kiém nghiém. Kiém nghiém su khac biét giira trudge va sau quan
sat kiem kiém nghiém duoc trinh bay & bang 3.40 cho thay:

Bang 3.40. So sanh truéc va sau kiém nghiém

TT | N¢i dung danh gia t Sig. (2-tailed)
1 | Cong tac quan tri -4.44 0.00
2 | Cong tac quan ly -4.24 0.00
3 | Cac chinh sach -5.42 0.00
4 | Cac ché do thu hat -8.45 0.00
5 | Chinh sach dau tu -10.24 0.00
6 | Chinh sach phat trién -3.43 0.00
7 | Chinh sach dau tu TDTT -4.07 0.00
8 | Cong tac quan 1y diéu phoi -3.21 0.00
9 | Cong viéc hién tai -1.37 0.18
10 | Muc luong hién tai -10.51 0.00
11 | Tong thu nhap -7.66 0.00
12 | Ché do chinh sach vu dai -6.85 0.00
13 | Su phan cong -1.12 0.27
14 | Thoti gian lam viéc -0.53 0.60
15 | Mdi lién hé -2.45 0.02
16 | Mdi lién hé giira ca nhan -0.55 0.59
17 | Sy ung hod -3.33 0.00
18 | Moi lién két -6.50 0.00
19 | Sy quan tam -4.48 0.00
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Cac ndi dung duoc danh gia trude va sau quan sat co su khac biét co
y nghia théng ké Sig. = 0.00< 0.05, chi ndi dung Cong viéc hién tai; Su
phan coéng; Thoi gian lam viéc; Mdi lién hé gilta ca nhan, su khac biét
khong co y nghia thong ké & ngudng xac suat Sig. = 0.18 — 0.60 > 0.05.

3.3.4 Tiéu két muc tiéu 3

Pay 1a nghién ciru X4c thuc véi tinh hinh ngudn lyc TDTT cia
DHQG-HCM trong giai doan hién nay. Cac nhém giai phap va ndi dung
cta timg nhom giai phap duge lya chon trong nghién ctru nay 1a rat c6 y
nghia va gia tri thyuc tién, vi dugc lua chon tir nhitng ngudi ¢6 chuyén mon
cao, am hiéu vé linh vuc quan tri, lanh dao cua cac don vi, dac biét la cac y
kién Iwa chon tr Ban Giam ddc DbHQG, Uy vién thuong vu Quéc ho1 —
Chu nhiém uy Ban Vin hoa — Gido duc- Thanh thiéu nién va nhi dong cua
Quéc hdi....vi du cu thé nhu trong nhém giai phap 4 c¢6 ndi dung dé nghi
“Xay dung Trung tam Thé duc Thé thao truc thude PHQG-HCM?” thi dén
thoi diém nay da thanh hién thuc (quyét dinh thanh lap TT TDTT va Quyét
dinh hanh hanh quy ché t6 chirc va hoat dong ctia TT TDTT). Hay nhu
trong nhom giai phap 2 c6 ndi dung “Cé chinh sach phat trién ngudn nhan
lrc thé duc thé thao pht hop”; “Chinh sach dau tu phat trién co s¢ vat chat
phuc vu hoat dong thé duc thé thao” 2 noi dung nay hi¢n nay cling rat duoc
Ban 1anh dao PHQG va lanh dao cac don vi thanh vién thuc sy quan tam va
dau tu... Dic biét 1a Trung tam thé duc TDTT c6 dién tich 29,5 ha, di duoc
dau tu giai doan 1 khoang 10 ti dong gom cum san thé thao nhu san bong da
mini, sin bong ro, san bong chuyén, san tennis va cac céng trinh phu.

3.3.5 Ban luan két qua kiém nghiém hiéu qua tic dong

Sau khi tién hanh kiém nghiém c6 hiéu qua mot s6 giai phap ngan han
nhu nang cao trinh do chuyén mon, thanh 1ap trung tam TDTT... toi tin rang
néu tat ca cac giai phap nay dugc ung dung hét vao trong PHQG-HCM thi
chac chin s& phat huy duogc sirc manh cta cac nguodn luc va gitip cac hoat
dong TDTT ctia PHQG-HCM duge nang cao chat lugng va hiéu qua, qua
d6 nang cac hoat dong TDTT ctia PHQG-HCM 1én tim cao mdi.

Cac ndi dung, giai phap nhu quy dinh vé tiéu chuan can bo quan ly,
lanh dao, Vé trinh d9, nang luc chuy&n mon, vé tac phong, 18 16i 1am viéc, vé
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cach ng xir trong giao tiép; Quy dinh vé viéc quan 1y diéu phdi va st dung
hiéu qua nguon luc thé duc thé thao, vé tiéu chuan tuyén chon ngudn nhan
luc, xay dung dé an phét trién nguon luc thé duc thé thao, chinh sach boi
dudng, dao tao ngudn nhan luc thé duc thé thao chat lwgng cao, phl hop;
Ung dung cdng nghé théng tin, phan mém quan Iy néu duoc trién khai tng
dung mdt cach dong bo, nhip nhang thi s& gitp cho PHQG-HCM chuan hoa,
hé théng hoa dugc cong tac quan ly, quan tri ciing nhu chuan hod nguon
nhan lvc TDTT mot cach chuy@n nghiép va hiéu qua nhat.

Giai phap vé tai chinh, chinh sach dau tu phét trién co sd vat chat phuc
vu hoat dong thé duc thé thao néu dugc quan tam, dau tu ding muc s€ giup
cho PHQG-HCM c¢6 dugc hé thong san bai day du, chuy@n nghiép gilp
nang cao chat lugng, hiéu qua cac hoat dong TDTT ciing nhu cd thé ding
cai C4c giai thé thao cua qudc gia, khu vuc, Chau A va thé gigi.

O nhém giai phap c6 cac ndi dung vé mai truong lam viéc néu nhu
duoc trién khai, phat huy s& gilp tao méi truong lam viéc thoai mai va coi
mo, tir d6 cac ca nhan duoc ty do dua ra quan diém va dé xuat y kién cling
nhu ty do dé sang tao trong thuc hién cong viéc thi s& gilp cac c& nhan phat
huy tot nhat cac ning luc ciia minh gép phan nang cao chat luong hoat dong
TDTT cua bPHQG-HCM.

Vi¢c thanh 1ap dugc Trung tam TDTT la mdt ky vong bao nam cua
lanh dao PHQG-HCM. Trung tdm c6 mot quy dat rong 1oén gan 30ha, co tu
cach phap nhan, c6 con dau riéng va tai khoan riéng, néu dem vao phan tich
SWOT thi day 1a mét 1oi thé, thé manh vo cung to 16n. Vi vay, néu chung ta
biét phat huy tiém ning nay cing xa hoi hoa thi s& c6 mot nguén luc TDTT
doi dao phuc vu cho CB-GV va sinh vién, dép tng dugc nhu cau va xu
huéng phat trién TDTT cta Viét Nam va thé gi6i hién nay. Qua do, gop
phén nang cao chét lugng gido duc dao tao cia BPHQG-HCM.
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KET LUAN VA KIEN NGHI
KET LUAN:

Tur cac két qua da dat dugc, nghién ctru dua ra mot s6 két luan sau:

1. Bdanh gid thuc trang nguéon luc TDTT trong Pai hoc Quéc gia
Tp.Hé6 Chi Minh.

- Vé nguén nhdn lic trong PHOG-HCM: hién nay khong cé can bo
quan 1y chuyén biét vé TDTT ma chi c6 kiém nhiém hodc chuyén sang lam
cong tac khac, nhung van tham gia giang day GDTC trong cac trudng.

- Vé tai lwe, nguon tai chinh: Vé kinh phi duoc cip hang nam dé
trang bi co s& vat chét thi truong DH Khoa hoc Bach Khoa dugc cép )
tién cao nhét 1a 100 triéu déng, nguoc lai truong Pai hoc Kinh té Luét
duoc cap so tién thap nhat 1a 10 triéu dong (tuy nhién da sé cac moén hoc
GDTC truong Pai hoc Kinh té-Luat déu thué co s& vat chit cua truong
Pai hoc TDTT TP.HCM dé giang day). Nhin chung, Tinh hinh kinh phi
cac Truong danh cho hoat dong TDTT con rat han ché.

- Vé co s& vt chat vt chat: co s& vat chat vat chét phuc vu cho hoc
tap chinh khoa va cac hoat dong ngoai khda cua sinh vién va giang vién
chua dap ung duoc (mdi nim céc truong thanh vién PHQG-HCM tuyén
sinh trung binh khoang tir 3000 dén 3500 sinh vién). Co sé vat chat phuc
vu cho hoat dong TDTT chinh khoa ciling nhu ngoai khéa cho sinh vién va
CB-GV déu truc thudc quyén quan 1y cia cac truong thanh vién (thuong
thi céc trudng giao cho Phong Quan tri thiét bi quan 1y).

- Vé co cdu t6 chirc quan tri: moi hoat dong TDTT thuoc PHQG-
HCM thi b phan Ban CTSV va Cong doan PHQG-HCM két hop véi cac
don vi truong khac t6 chirc. CONg tac to chirc hoat dong TDTT thudc
DHQG-HCM thi 1anh dao PHQG-HCM két hop cung cac truong véi tinh
chét mang tinh chi dao 1a chinh, con thuc hi¢n 1a thudc vé céc truong thanh
vién.

2. Xay dung cdc gidi phdp phét trién nguon luc TDTT cua Pai hoc
Quéc gia Tp.Hé Chi Minh.

- Dua trén co so 1y thuyét, thuc tién va yéu cAu mang tinh nguyén tac,
nghién ctru da xac dinh, lya chon dugc 4 nhoém giai phap trong 7 nhom dé
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xuat. Pay 1a cdc nhoém giai phap co ban va xac thuc véi thuc trang diéu
kién & céac truong thude Pai hoc Quéc gia TP.HCM. Bén canh do, nghién
ctru cling tién hanh lya chon va phong van nham c6 dugc nhimg ndi dung
cu thé cho tig nhom giai phap, két qua da lua chon dugc 29/33 noi dung
dd dé xuat trong 4 nhom giai phap. Cu thé, ra dugc nhom giai phap 1 ¢6 10
ndi dung; nhém giai phap 2 ¢6 8 ndi dung; nhom giadi phap 3 ¢6 7 nd1 dung
va nhom giai phap 4 c6 8 ndi dung.

3. Kiém nghiém hiéu qud tdc dong cia mét sé ngi dung gidi phdap phét
trién nguon lwc TDTT cua Pai hoc Quéc gia Tp.H6 Chi Minh..

Sau khi kiém nghiém cho thay 04 nhom giai phap va mot s6 ndi dung

cta tmg nhom giai phap duoc lwa chon trong nghién ctru nay 1a rat co y
nghia va gia trj thuc tién, vi dugc lua chon tir nhitng ngudi c6 chuyén mon
cao, am hiéu vé linh vuc quan tri, lanh dao cua cac don vi, dac biét la cac y
kién Iya chon nhu trong nhom giai phap 4 c6 nodi dung dé nghi “Xdy dung
Trung tam T hé duc Thé thao truc thudc DHQOG-HCM” thi dén thoi diém
nay da thanh hién thyc. Hay nhu trong nhom giai phap 2 ¢6 ndi dung “Co
chinh sach phat trién ngudn nhan lyc thé duc thé thao phu hop”; “Chinh
sach dau tu phat trién co s& vat chat phuc vu hoat dong thé duc thé thao” 2
ndi dung nay hién nay cling dugc Ban lanh dao PHQG-HCM va lanh dao
cac don vi thanh vién thyc sy quan tam va dau tu.

KIEN NGHI:

Tir nhitg két luan duoc rat ra trong nghién ctru, cho phép dua ra mot
s6 kién nghi sau:

- Pé nghi Ban Giam ddc DHQG-HCM, lanh dao cac don vi truc thudc
dua cac giai phap nay ung dung vao thyc tién cong tac TDTT.

- PHQG-HCM can c¢6 mdt bo phan quan tri nguon lec TDTT chuyén
biét, c6 nhu vay mdi dat duoce hiéu qua cao trong moi hoat dong TDTT.

- Van dé nghien ciu can mé rong pham vi nghién cau hon & céc linh
vuc khac, nham c6 dat duoc hiéu qua cao nhét trong cong viéc.



